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Tén: CONG TY CO PHAN DICH VU DU LICH THU PUC
bia chi try s& chinh: S6 24 Khong T, P. Binh Tho, TP. Thi Pic, TP.HCM
Ma s0 doanh nghiép: 0301440903

I. THOI GIAN VA PIA PIEM HOQP PAI HOI PONG CO PONG
Thei gian: 09 gio 00 tht Ba, ngay 16 thang 11 nam 2021
Pia diém: Van phong Cong ty Cb phin Dich vu Du lich Thu Puc

S6 24 Khong T, phuong Binh Tho, TP. Tha Ptc, TP.HCM
II. THANH PHAN THAM DU VA TiNH HQP LE CUA PAI HOI
1. Thanh phin tham dyw

- (:)ng Nguyén Khénh Duy — Chu tich HPQT , )
- Ong Pao buc Cang — Thanh vién HDQT/Tong Giam doc
- Ba Van Thi Thuy Trang — Thanh vién BKS .

Va sy gop mdt ciia cac cb dong dai dién cho: 12.908.208 ¢b phin, chiém 99,97% CQ 201440903
phén c6 quyén biéu quyét. /
2. Tinh hop 1€ cia dai hoi

Dai hoi dd nghe 6ng Nguyén Biru Hué — Trudng ban thdm tra tu cach cb dong ¢
b6 két qua thim tra tu cach cd dong tham du phién hop Dai hoi ddng c¢b dong thudng n v
nam 2021 va nhiém ky 2021-2026 vao ngay 16/11/2021.

12.912.708 cb phén, dat ty 1 100%.
- Tai thoi diém 09 giv 00, ngay 16/11/2021, téng s6 ¢b dong c6 mit dy hop 1a: 17
cb dong; dai dién cho: 12.908.208 cb phdn, dat ty 18 99,97 % cb phin c6 quyén biéu quyét.
Cén ctr quy dinh cida Ludt Doanh nghiép 2020 va Diéu 1¢ Cong ty Cco phén Dich vu
Du lich Thi Ptre, Dai hoi déng c¢b dong thudng nién ndm 2021 va nhiém ky 2021 - 2026
cuia Cong ty du diéu kién tién hanh.
III. NOI DUNG VA DIEN BIEN CUA PAI HOI
1. Dai hoi da thong nhét 100% thong qua Chwong trinh dai hdi, Nguyén tic biéu
quyét, Quy ché l1am viéc tai dai h01
2. Théng qua dé cir va biéu quyét théng qua danh sich Poan chi tich, t§ kiém phiéu,

Ban thu ky.
* Poan Chii tich:
Pai hoi da thong nhit 100% biu doan Chii tich didu hanh dai héi bao gom:
- Ong Nguyén Khanh Duy - Chu tich HDQT - Chi toa
- Ong Pao Pirc Cang - Thanh vién HDQT/TGDP
* Poan thu ky:
Dai hoi da théng nhit 100% biu Poan thw ky bao gdm:
- Ba Trén Thi Poan Trang - Trudéng ban

- Ba Truong Quynh Nhu - Thanh vién




* T kiém phiéu:
Pai héi da thong nhét 100% bau t6 kiém phleu bao gbm:

- Ong Nguyen Dinh Thirc - T trudng
- Ong Ho6 Ngoc Hiéu - Thanh vién
- Ba Nguyén Hoang Kim Chi - Thanh vién

3. Doan chii tich Thong qua vin kién ciia Pai hdi va cac bao cio to trinh nhw sau:

- Dai hoi da nghe Ong Nguyén Khanh Duy — Chu tich HDQT bdo céo tinh hinh
hoat dong ctia HDQT.

- Pai hoi da nghe Ong Pao Pirc Cang — Thanh vién HDQT, Tdng giam dbc Cong
ty bao cdo két qua hoat dong kinh doanh nim 2020 va phuong huéng nhiém vu nam 2021.

- Dai hoi da nghe Ba Van Thi Thuy Trang — Thanh vién Ban kiém soat bdo cdo
hoat dong ctia Ban Kiém soat.

- Dai hoi da nghe Ong Pao Pirc Cang — Thanh vién HPQT trinh bay:

+ T& trinh Thong qua Béo cdo Tai chinh ndam 2020.

+ T& trinh vé phan phdi lgi nhuan nam 2020.

+ T& trinh v& viée lua chon don vi kiém toan bao cdo tai chinh nam 2021.

+ T& trinh vé mirc luong, thu lao cia HDQT, BKS.

+ Té trinh v& viéc sira d6i, bd sung Diéu 1é té chirc va hoat dong.

4. Pai hji thio luidn cac ndi dung bao cao, cic to trinh va nhirng van d& phat sinh
khac.

Dé chu dong trong viéc didu hanh ciing nhu thé hién sy quan tdm, khich 1¢ dong
thoi ghi nhan nhitng déng gép cua HPQT, BKS, Ban Léanh dao va ngudi lao dong tai
Cong ty. Co dong dé nghl bd sung thém phan ty quyen cho HDQT nhiém ky 2021-2026
dugc phép quyét dinh viéc trich thuong tir lgi nhuén de khen thudng.

Sau khi thao luan tién hanh 13y y kién biéu quyét ctia Pai hoi cac vén dé sau:

4.1. Thong qua bao cio tinh hinh hoat dong ciia Hji dong quan tri
Két qua biéu quyét:

- 86 phiéu dong y 12.908.208 ¢d phiéu, dat ty 1&: 100%
-86 phleu khong dong y 0co phicu, dat ty 1&: 0%
- S6 phiéu c6 y kién khéc 0 cO phi€u, datty 1&: 0%

4.2. Théng qua bio cdo két qua hoat dong kinh doanh nim 2020 va phwong huéng
nhiém vy nim 2021
Keét qua bieu quyet:

- 86 phiu dong y 12.908.208 cd phiéu, dat ty 1¢: 100%
- SO phiéu khong dong y 0 C(:) phiéu, datty 1&: 0%
- S6 phiéu c6 y kién khac 0 co phiCu, dat ty 1&: 0%

4.3. Thong qua bao cdo hoat dong ciia Ban kiém soat
Két qua biéu quyet

- 86 phiéu dongy 12.908.208 c6 phiéu, dat ty 1¢: 100%
- S0 phi€u khong dong y 0 c6 phiéu, dat ty 1&: 0%
- SO phiéu c6 y kién khac 0 cO phicu, datty 1&: 0%

4.4. Thong qua bao cdo tai chinh nam 2020
Két qua biéu quyét:

- 86 phiéu dong y 12.908.208 ¢b phiéu, dat ty 1¢: 100%
- S0 phi€u khong dong y 0 cc} phicu, dat ty 1&: - 0%
- S6 phicu c6 y kieén khéac 0 co phicu, datty I¢: 0%

4.5. Thong qua to' trinh phan phdi lgi nhuin nim 2020
Két qua biéu quyet ) )
- S6 phiéu dong y 12.908.208 ¢6 phicu, dat ty 1&: 100%




- S6 phiéu khong dong y 0 cb phiéu, datty 1&: 0%

- S6 phiéu c6 ¥ kién khac 0 cb phiéu, datty 1&: 0%

4.6. Thong qua to trinh vé viéc lira chon don vi kiém toan bio cdo tai chinh nim 2021
Két qua biéu quyét:

- 86 phiéu dong y 12.908.208 c6 phiéu, dat ty 1¢: 100%
- SO phi€u khong dong y 0 c6 phi€u, dat ty 1&: 0%
- SO phiéu c6 y kién khac 0 cO phicu, datty 1&: 0%

4.7. Thong qua to trinh vé mirc lrong, thu lao ciia HPQT, Ban kiém soat
Két qua bi€u quyét:

- S6 phiéu dongy 12.908.208 c0 phiéu, dat ty 1&: 100%
- SO phiéu khong dong y 0 co phi€u, dat ty 1&: 0%
- SO phicu c6 y kién khac 0 co phicu, datty 1&: 0%

4.8. Thong qua to trinh sira d6i, bd sung Piéu 1é td chirc va hoat dong
Keét qua bieu quyeét:

- 86 phiéu dong y 12.908.208 ¢4 phiéu, dat ty 1¢: 100%
- SO phiéu khong dong y 0 c0 phiéu, datty 1&: 0%
- SO phi€u c6 y kién khac 0 cO phicu, datty 1&: 0%

4.9. Uy quyén cho HPQT trong nniém ky 2021-2026: Hang nim cdn cir vao két quéa
hoat ddng kinh doanh ctia Cong ty dé trich thudng tir loi nhudn cho HDQT, BKS, Ban_
Lanh dz;lo, nguoi lao ddng va bao lai cho c6 dong dugc biét trong ky hop Pai hdi dong co

dong ké tiép.

Két qua biéu quyét:

- 86 phiéu dong y 12.908.208 cb phiéu, dat ty 18: 100%
- 86 phléu khong déng y 0 cé phléu datty 1&: 0%
- So phiéu c6 y kién khéc 0 cb phiéu, datty 1&: 0%

S. Ong Dao Dirc Cang tuyén b6 hét nhiém ky 2016-2021 ciia HDQT, Ban kiém soat
va tién hanh bau cir thanh vién HPQT, Ban kiém soat nhi¢m ky 2021-2026.
6. Pai hoi da nghe Ong Nguyen Pinh Thirc thong qua Quy ché Bau cit, ing cir va dé
cir thanh vién HPQT, Ban kiém soat nhiém ky 2021-2026. 5
- bai hoi théng nhét 100%
7. Dai hoi biéu quyét thong nhéit 100% danh sach @ng cir va dé cir thanh vién HPQT,
Ban kiém soat nhiém ky 2021-2026. Dai hoi tién hanh bé phleu bau. -
8. Ong Nguyén Pinh Thirc thay mit t6 kiém phiéu cong b két qua bau cir HPQ
Ban kiém soat nhw sau: ¢
- Tbéng s phiéu phatra: 17
- Téng sé phléu thu vao: 17
- Tong so phleu hop1&: 17
- Tong s6 phiéu khong hop 1&: 00
Két qua biu cir HDPQT voi 05 thanh vién tring ci:

- Ong Nguyen Quéc Anh dat 12.908.208 phleu ty 1€ 100%
- Ong Tran Ngb Phiic Bao dat 12.908.208 phiéu; ty 1& 100%
- Ong bao buc Cang dat 12.908.208 phiéu; ty 18 100%
- Ong Nguyén Khanh Duy dat 12.908.208 phiéu; ty 1& 100%
- Ong Pham Hung Vinh dat 12.908.208 phiéu; ty 16 100%

(Kém theo Bién ban kiém phiéu)

Két qua bau Ban kiém soat véi 03 thanh vién trang ci:
- BaNguyén Thi Thuy Duyén dat 12.908.208 phleu ty le 100%
- BaBui Thi Bich Hong dat 12.908.208 phiéu; ty 1& 100%
- BaNguyén Thi Thu Tam dat 12.908.208 phiéu; ty 1€ 100%

(Kém theo Bién ban kiém phiéu)




9. Ong Pao Pirc Cang - Pai dién HPQT céng bd két qua biu Chu tich HPQT,
Truéng Ban kiém soat nhiém ky 2021-2026

- Ong Tran Ngb Phiic Bao trung cir Chi tich HDQT vé6i 05/05 phiéu bau; dat ty 16 100%

- Ba Nguyén Thi Thu Tam tring ctr Truéng Ban kiém soat véi 03/03 phiéu bau; dat ty 16 100%
10. Ong Trin Ngo Phic Bio - Pai dién HDQT, nhiém ky 2021-2026 phat biéu ra mit
Dai hji.

11. Biéu quyét thong qua Nghi quyét Pai hi dong cb dong

Pai hdi da nhit tri thong qua Bién ban, Nghi quyét Pai hoi véi:

- S6 phiéu dongy 12.908.208 c6 phiu, dat ty 1¢: 100%
- S0 phicu khong dong y 0 cO phi€u, dat ty 1&: 0%
- S0 phiéu cd y kieén khac 0 cO phicu, datty 1&: 0%

Bién ban hop Pai hoi déng cb déng thuong nién nam 2021 va nhiém ky 2021-2026
ctia Cong ty ¢d phan Dich vu du lich Tha Puce dugce 1ap vao ltc 10 gior 40 phut, ngay
16/11/2021.

Bién ban nay da dugc Ban thu ky dai hoi ghi lai, trung thuc toan by ndi dung dai
hoi va da duge doc trudce toan thé dai hoi./.

BAN THU KY

~ —__

Tran Thi Poan Trang Truwong Quynh Nhw

Nguyen Khanh Duy




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
DU LICH THU PUC DPoc 1ap — Ty do — Hanh phic

Thu e, ngay 16 thang 11 nam 2021

BIEN BAN KIEM PHIEU
BAU HQI PONG QUAN TRI, BAN KIEM SOAT
CONG TY CO PHAN DICH VU DU LICH THU PUC
NHIEM KY 2021-2026

HoOm nay, vao luc 10 gi¢ 20, ngay 16 thang 11 nam 2021, ching t6i - T4 kiém
phiéu Bau Héi ddng quéan tri, Ban kiém so4t nhiém ky 2021-2026 ctia Cong ty Cb phan
Dich vu Du lich Thi Pire gdm cac thanh vién sau:

1. Ong Nguyen Dinh Thuc - T4 trudng
2. Ong H) Ngoc Hiéu - Thanh vién
3. Ba Nguyén Hoang Kim Chi - Thanh vién

D3 tién hanh kiém phiéu bau Hoéi ddng quan tri Céng ty C phan Dich vu Du
lich Thi Pc nhiém ky 2021-2026 gdm 05 thanh vién da dugc Dai héi biéu quyét
thong qua cung danh sich 05 mg vién. Pong thoi Pai hoi ciing tién hanh bau Ban
kiém soat Céng ty C6 phan Dich vu Du lich Thu Pt nhiém ky 2021-2026 gém 03
thanh vién da dugc DPai hoi thong qua cung 03 ing vién.

Két qua bau cir nhu sau:
A. Bau Hpi ddng quan tri
I. Tong s6 14 phiéu phatra: 17 phiéu
twong dwong: 12.908.208 c6 phan.

Tong so la phleu thu vao 117 ph1eu tuong duong: 12.908.208 co phan
Téng s6 14 phiéu hop 18 117 phleu tuong duong: 12.908.208 ¢b phan
Téng s6 14 phiéu khong hop 1€ : 00 phiéu, twong duong: 00 cb phan
I Ket qua bau Hoi dong nhw sau:
1. Ong: NGUYEN QUOC ANH

Dat: 12.908.208 phiéu, trong duong: 2.581.642 cb phan.

Dat: 100%/tong sb phiéu bau tai Pai hoi
2. Ong: TRAN NGO PHUC BAO

Dat: 12.908.208 phiéu, trong duong: 2.581.642 ¢b phan.

Dat: 100%/tdng s6 phiéu bau tai Dai hoi
3. Ong: PAO PUC CANG

Pat: 12.908.208 phleu ‘tuong duong: 2.581.642 ¢d phan.

Dat: 100%/t0ng sO phleu bau tai Pai hoi
4. Ong: NGUYEN KHANH DUY

Dat: 12.908.208 phleu ‘tuong duong: 2.581.642 ¢d phan.

Dat: 100%/tong s6 phiéu bau tai Dai hoi
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Ong: PHAM HUNG VINH
Dat: 12.908.208 phleu ‘tuong duong: 2.581.642 ¢b phan.
Pat: 100%/tong s6 ph1eu bau tai Dai hoi
Theo quy ché bau cir, cac Ong/ba c6 tén sau day da trang cir vao Hoi ddng quan
tri cia Cong ty C6 phén Dich vu Du lich Thu Bérc nhiém ky 2021-2026 xép theo thir tur
s6 phiéu bau hop 18 tinh tir cao xubng thép.
1. Ong Nguyen Qud Anh
2 Ong Tran Ngé Phuc Bao
3. Ong bao Duc Cang
4. Ong Nguyén Khanh Duy
5. Ong Pham Hung Vinh
B. Biu Ban Kiém soat
I. Tong s6 14 phiéu phatra: 17 phiéu
twong duong: 12.908.208 cb phan.
Téng sb 14 phiéu thu vao 117 phleu tuong duong: 12.908.208 co phan
Téng s6 14 phiéu hop 18 : 17 phiéu, twong dwong: 12.908.208 ¢ phan
Téng sb 14 ph1éu khong hop 16 : 00 phiéu, twong dwong: 00 ¢b phan
IL. Két qua bau Ban Klem soat nhu sau:
1. Ba: NGUYEN THI THUY DUYEN
Dat: 12.908.208 phiéu, trong duong: 4.302.736 cb phan.
Pat: 100%/tdng s6 phiél_l bau tai Pai hoi
2. Ba: BUI THI BICH HONG
Dat: 12.908.208 phiéu, twong duong: 4.302.736 c¢b phan.
Dat: 100%/téng s6 phiéu bau tai Dai hoi
3. Ba: NGUYEN THI THU TAM
Pat: 12.908.208 phiéu, twong duong: 4.302.736 c6 phan.
Dat: 100%/tong s6 phleu bau tai Pai hoi
Theo quy ché bau cir, cac Ong/ba c6 tén sau day da tring cir vao Ban kiém soat
cua Cong ty Cb phan Dich vu Du lich Thi Bire nhiém ky 2021-2026 xép theo thi tu s6
phiu bau hop 18 tinh tir cao xudng thap.
1. Ba Nguyén Thi Thuy Duyén
2. Ba Bui Thi Bich Hong
3. Ba Nguyén Thi Thu Tam
Bién ban nay duoc 1ap thanh 04 ban gbc, dugc thong qua DPai hoi lic 10 gid 30
cung ngay.
TM. TO KIEM PHIEU
TO TRUGONG

"
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CONG TY CO PHAN

N CONG HOA XA HQI CHU NGHIA VIET NAM
DICH VU DU LICH THU PUC

Poc lap — Tw do — Hanh phic

S$é: 19 /2021/BC-HDQT Thi Pike, ngay A@ thdang 11 nam 2021

~_ BAO CAO CUA HQI PONG QUAN TRI
VE TiNH HINH THU'C HIEN NHIEM VU NAM 2020
VA PHUONG HUONG NAM 2021

~ Hoi dong quan trj Cong ty C6 phén Dich vu Du lich Thi Dac dugc Dai hoi dong
¢0 dong lan dau bau gom 5 thanh vién:

1. Ong Nguyén Khanh Duy
2. Ong V& Vian Tuan
3. Ong Dao Purc Cang

- Chu tich

- Thanh vién
- Thanh vién
4. Ba Nguyén Thi Huyén Trang - Thanh vién
5. Ba Huynh Thi Bich Ngéin

Qua rpcf)t nam hoat dong HPQT béo céo trude Dai hoi déng ) déng thuong nién
nam 2021 vé tinh hinh thuc hién nhiém vu ndm 2020 va phuong huéng ndm 2021 nhu
sau:

I. KET QUA THUC HIEN NHIEM VU CAC LINH VU'C CONG TAC

- Thanh vién

1. Céng tac chi dao va quén Iy sin xuét kinh doanh

- HDQT da thyc hién dung, day du chirc nang, quyén han cia HPQT dugc quy
dinh trong Diéu 1€ Cong ty.

- HPQT theo do&i va giam sat Ban Téng Giam dbc vé trién khai thuc hién cc noi
dung chi dao qua Bién ban hop va nghi quyét cuia HDQT.

- HbQT nam bt dugc tinh hinh hoat dong kinh doanh thong qua céc bdo céo, van
ban ctia Ban Tong Giam doc.

- HDQT phéi hop vé6i Ban Kiém soat td chirc hoat dong kiém tra, giam sat hoat
d6ng kinh doanh va cong tac quan ly cia Cong ty.
2. Tinh hinh thire hién ké hoach nim 2020

Pon vi tinh: 1.000 dong

, TV 18 %

Chi tiéu :gl‘ff;:;f; l‘;"l;‘gzgl(‘) igl‘-:’lc;:)‘;‘; TH2020/ | TH2020/

KH2020 | TH2019
A 1 2 3 4=3/2 5=3/1

I. Doanh thu 29.005.948 | 20.610.828 | 20.314.518 | 98,56% | 70,04%
1L Lai gop 2568.729 834 | 482.622
“Khiuhao 3771527 | 3.995998 | 3.870.702| 96.86% | 102,63%
- Lai trude thud 4340256 | -3.995.164 | -3.388.080




3. Cac hoat dong chinh cia HPQT

Trong ndm 2020 HDQT da hop 4 lan dé thong qua nhiéu nQi dung quan trong lién
quan dén hoat dong san xuat kinh doanh, xay dung co ban ... Cu thé:

- ba di doi van phong Cong ty vé 24 Khéng tir va cho cac dbi tac thué mot phan
con lai clia méat bang nay.

- Hoan tat viéc do v& cdc mit bing, dé xac 14p lai ho so phap 1y chuyén doi tén
Cong ty trén 10 khu dat.

’- Théng nhét duyét phuong 4n sir dung dét ctia Cong ty sau c¢b phan héa ddi véi 10
khu dat tat ca 1a kinh doanh Thuong mai va Dich vu.

- Pa t6 chirc Pai Hoi dong cb dong thuong nién nim 2020.

- Thong nhét x0d ng cac khoan phéi thu khé doi da trich 1ap 100% chi phi dyu
phong (theo Bao cao cua Ban kiém soat v€ tinh hinh hoat déng ndm 2018 cua Cong ty
ngay 03/4/2019) 1a: 422.971.524 dong.

- Théng nhét viéc ky lai hop dong thué cac khu dat Cong ty dang quan ly véi So
Tai nguyén va Mai truong TP.HCM @& hoan tit tha tuc phap ly chuyén dbi sang hinh
thirc sir dung dét thuong mai dich vy; thong qhat trién khai phuong an xdy dung ki-6t két
hop véan phong cho thué tai Khach san 174 (s6 04 Nguyén Binh Khiém).

- Chép thudn don xin tir nhi¢m cta ong Pao Vin Thinh 1 Truong Ban kiém soat
nhiém ky 2016-2021 va tién hanh bau bo sung thanh vién Ban Kiém soat nhiém ky 2016-
2021 trong cudc hop Dai h¢i dong cd dong thuong nién nam 2020.

- Théng nhét viéc tam ngung ban 4.500 c6 phiéu quy.

- Théng nhét tiép tuc theo ddi cac vu kién tdn dong: tai khu dit sé 11 duong Linh
Trung, phuong Linh Trung, quan Tha Bac, TP.HCM.

- Théng nhit v6i d& nghi cta Ban kiém soét chon don vi kiém toan AASC 1a don
vi ki€ém toan béo céo tai chinh Cong ty C6 phan Dich vu Du lich Thu Buc ndm 2020.

- Théng nhét vé6i y kién ctia Tong Giam dbc dé Cong ty co chu lai sd lugng tién
guri tiét kiém tai cadc ngan hang va phai c6 bao cédo cho Hoi dong quan tri.

- Thdng nhét phuong an trich va chi lwong thang 13 theo to trinh sb 30/2020/TTr-
HDQT ngay 28 thang 12 nam 2020 cua Tong Giam doc v6i s6 tien 500.000.000 dong
(Nam tram tri€u dong).

II. PHUONG HUONG NHIEM VU NAM 2021

Trude nhitng kho khan trong nam 2021 nhu dich bénh Covid-19, chi phi thué dat
khiu hao, chi phi cong cu ting khi dénh gia chuyén sang Céong ty ¢b phan va khi cdi tao
lai cac co s¢ kinh doanh, viéc thi cong tuyén duorng Metro anh hudng dén hoat dong kinh
doanh, HDQT c¢b ging s& tim cac chinh séch, giai phap dé xay dung Cong ty phat trién 6n
dinh va bén viing trong thoi gian téi bang cac bién phap sau:

- Duy tri cac cude hop thuong xuyén HDQT dé kip thoi giai quyét cac van dé phat

sinh trong qua trinh hoat dong san xuét kinh doanh, nhanh chéng hoan thanh giai doan
dau tur stra chita co s& vat chit cac co s6.

- Day nhanh tién do cai tao 02 mit bang: Khach san 174, Kho bai Linh Trung va
giao Ban Tong Giam ddc thuc hién.



- Tiép tuc nang cao chat lugng san pham, da dang c4c loai hinh san pham; dich vu,
thdi d phong cach phuc vu, ddc biét chu trong cong tac cham s6c khach hang, c6 ché do
khuyén mai hap dan, glam gia cho khach hang thuong xuyén va lau dai.

- Xem xét vé van dé dang ky lam khéch san phuc vu cach ly trong thoi gian con
tinh hinh dich bénh Covid-19 van dang dién bién phtrc tap. Thyc chét thoi gian vira qua
da chi dao Ban Téng Giam Pdc tim kiém dbi tic, phuong 4n kinh doanh dé dam bao
doanh thu va lgi nhuén trong thoi diém dién ra dich bénh. HDQT da dong ¥ bdo cdo
phuong an kinh doanh dbi v6i Khach san 177 va Khach san Ngdi Sao 39.

V& chi tiéu ké hoach ndm 2021, HPQT nhén thiy tinh hinh dich bénh Covid-19
vin dang dién bién phtic tap, ddng thoi ngoai trir tién thué dit da rit cao nam 2021,
HDQT s& hop va giao ké hoach cu thé cho Cong ty.

Kinh thua quy c¢b dong!

Day 1a bdo céo ciia HDQT vao thang 6/2021. Do tinh hinh dich bénh nén ké hoach
tién hanh Dai hoi dong cb dong du kién td chirc thang 6/2021 phai tam hoan va doi lai
vao thang 11/2021. Trong thoi gian d6, can cur tinh hinh kinh doanh cia Cong ty, HDQT
da quyét dinh diéu chinh ké hoach nhu sau:

Pon vi tinh: triéu déng

Chi tiéu Thuc hién 2020 | Ké hoach 2021 | K& hoach diéu chinh 2021
I. Doanh thu 20.325 20.000 18.120
I1. Lai gbp 483 1.000 2.500
- Khéu hao 3.871 3.950 3.950
- Lai trude thué -3.388 -2.950 -1.450

Trén day la bao céo cia HDQT Cong ty C6 phan Dich vu Du lich Thu Puc kinh
trinh Quy c¢6 dong xem xét va thong qua.

Tréan trong./.

Noi nhdn:
- HbQT, BKS, Ban TGD;
-Ccb dong;
-Luu VT.




CONG TY CO PHAN
DICH VU DU LICH THU PUC

CONG HOA XA HQI CHU NGHIA VIET NAM
Poc lap - Tw do — Hanh phuc

86: {7 /2021/BC-TDT Thii Dike, ngay A6 thang 11 nam 2021

BAO CAO
Tinh hinh hoat dong kinh doanh nam 2020,
phwong hwéong nhiém vu nam 2021

_ Can cr Nghi quyét Dai hoi dong cd dong thuong nién nam 2020 cia Cong ty C6
phan Dich vu Du lich Thi Dirc, Ban Tong Giam doc xin dugc béo céo tinh thyc hién ndm
2020 va phuong huéng nhiém vu nam 2021 nhu sau:

Phan I
DPANH GIA KET QUA HOAT PONG KINH DOANH NAM 2020

1. Piac diém tinh hinh

Nam 2020, kinh té thé gi¢i néi chung va Viét Nam noi riéng tlep tuc chiu tac dong
rat 16n boi su bung phat cia dai dich Covid-19. Anh hudng truc tiép va rd nét nhit 1a
nganh du lich (gdm dich vu du lich, luu tr(, &n udng va lit hanh). Céc doanh nghiép du lich
da roi vao tinh trang khong c6 khach. Doanh thu giam manh, thua 16 kéo dai. Nam qua,
hon 3.600 phong tam dong cua, luong khach qude te dén TP.HCM giam 85% trong khi
luong khach ndi dia ciing sut 54% theo ndm. Cong suét khai thac phong trung binh toan thi
truong chi dat 20%, mic du gia phong trung binh giam 19% so véi nam 2019.

Céc co s nhu: Khach san 174, Kho bai Linh Trung vi nhiéu ly do khich quan nén
van dang trong qua trinh trién khai dy an va xin phép xdy dung.

Tuyen tau dién Metro (Bén Thanh — Sudi Tién) con dang thi cong da gdy anh hudng
truc tiép dén tinh hinh kinh doanh mot s6 co s& cia Cong ty nhu: Khach san Ngéi sao 39,
Khéach san 126, CLB Strc khoe 179.
2. Két qua thyee hién
2.1. Tinh hinh hoat dong kinh doanh nim 2020

Don vi tinh: 1.000 ddng

Ty 18 %
) TH2020/ | TH2020/
Chi tiéu Thue hién | Ké hoach | Thuc hién
nim 2019 | nim 2020 | nim 2020 | KH2020 | TH2019
A 1 > 3 4=3/2 5=3/1
I. Doanh thu 29.005.948 | 20.610.828 | 20.314.518 | 98,56% |  70,04%
-Doanh thubanhang |, 309 198 1 17210.828 | 16.714.980 |  97.12% 68.53%
& cung cap dich vu
- Doanh thu hoat dong
tai chinh + Thu nhap 4.616.820 | 3.400.000 | 3.599.538 | 105,87% 77.97%
khac
1L Lai gop -568.729 834 | 482.622
~Khau hao 3.771.527 | 3.995.998 | 3.870.702| 96.86% | 102.63%
- Lai trude thud ~4.340.256 | -3.995.164 | -3.388.080
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2.2. Chi tiét nhu sau

Don vi tinh: 1.000 d6n

Ty 1€ %
Chi tiéu TH 2019 | TH 2020 TH2020/
TH2019
1. TONG DOANH THU:(a+b+c+d) 29.005.948 | 20.314.518 70,04
a/ Doanh thu ban hang va dich vu: 24.389.128 | 16.714.980 68,53
Trong do:
- Doanh thu dn uéng 8.612.829 | 6.223.814 72,26
- Doanh thu phong 10.819.646 | 6.502.075 60,10
- Doanh thu cho thué mdt bang 1.570.005 | 1.938.263 123,46
- Doanh thu dich vu Massage 2.397.656 1.489.031 62,10
- Doanh thu khdc 235.415 123.084 52,28
- Doanh thu pht phuc vy 753.577 438.713 38,22
*Cdc khoan giam trir 0 0
b/ Doanh thu ¢ tirc, lgi nhuin dugc chia: 290.210 0 0,00
¢/ Doanh thu khac, thanh ly TSCD: 3.230 1.843 57,06
d/ Doanh thu l3i tién giri, tién cho vay: 4.323.380 | 3.597.695 83,21
2. TONG CHI PHi:(a+b+c+d+e) 33.346.204 | 23.702.598 71,08
a/ Gia von hang ban: 27.782.775 | 18.982.114 68,32
(Trong dé: Tién thué dat phdn b6 cho cdc DV) | 7.881.534 | 3.110.630 39,47
- Dichvudn uéng 8.145.951 6.185.206 75,93
- Dich vu phong khdch san 14.014.690 | 9.953.985 71,03
- Dich vu cho thué mdt bang 1.372.449 202.760 14,77
- Dich vu massage 4.248.116 | 2.639.281 62,13
- Dichvu khdc 1.569 882 56,21
b/ Chi phi tai chinh:
¢/ Chi phi ban hang: 145.952 36.649 25,11
d/ Chi phi quén ly: 5.417.477 | 4.681.735 86,42
- Nhdn vién quan Iy 3.374.643 | 2.940.790 87,14
- Vit ligu quan Iy 63.513 247.941 390,38
- D6 dimg vin phong 40.931 52.674 128,69
- Khdu hao TSCD 219.990 315.773 143,54
- Thué phi, 1¢ phi 21.500 21.786 101,33
- Du phong 0 -9.445
- Dich vu mua ngoai 186.979 434.663 232,47
- Chi phi bang tién khdc 1.509.921 677.553 44,87
e/ Chi phi khac: 0 2.100 0
- Thanh ly TSCD 0 2.100
3. LOI NHUAN TRUOC THUE: (1-2) -4.340.256 | -3.388.080




- Nam 2020 doanh thu 20 ty dat 70,04% so vdi nam 2019; dat 98,56% so voéi ké
hoach.

- Mot s6 mit bing dang trién khai phuong an dau tu, kinh doanh nhu Khéch san
174, kho Linh Trung.

Lai gop (thu nhép rong: 13 trude thué, trude khau hao): 482.622.000 ddng so véi
nam 2019 1a -568.729.000 dong va khau hao nam 2020 1a 3.870.000.000 doéng. Theo bang
chi phi trén, nam qua Cong ty da ¢b ging tiét giam cac chi phi quan ly, 13i gop tuy c6 tang
s0 v6i nam 2019 nhung van chua dat nhu ky vong.

Thuc té doanh thu cta timg co s¢ van chwa bu dip dugc chi phi kinh doanh. Lai
trude thué cia Cong ty nam nay van chii yéu tir nguon thu tai chinh mang lai.

3. Phan phdi lgi nhuin nim 2020

Pon vi tinh: dong

STT Chi tiéu S6 tién

1 | Loi nhuan chua phan phdi ddu nam 2020 -4.232.118.129
Loi nhuén trude thué 2020 -3.388.080.530

2
Trong do: Loi nhudn khéng chiu thué TNDN 0

3 | Chiphi thué TNDN hién hanh + Thué TNDN hoan lai 0
phai ndp (20%/1¢i nhudn chiu thu€)

4 | Loi nhufn sau thué 2020 -3.388.080.530

-7.620.198.659

5 | Loi nhuan chua phan phdi dén cubi nam 2020

Do lgi nhuin chwa phan phéi 4m 7.620.198.659 dong nén khong phan phéi lgi
nhuin.

4. Céong tac dau tu:

(Theo bang bao cdo thuc hién dy 4n nam 2020 dinh keém).

Hoi dong quan tri da phé duyét tdng mirc dau tu nhu sau:

- Phn chi phi xay dung céc cong trinh: 39.836.675.385 dong.

- Phén chi phi trang thiét bi: 3.945.656.885 dong.

Téng cong : 43.782.332.270 dong.

Tinh hinh trién khai thye ‘hién dy an:

- Cac du an duge trién khai dung cac quy dinh ciia nha nudc, quy ché hoat dong ctia
Cong ty vé xdy dung co ban va thuc hién theo chi dao ctia Hoi ddng quan tri.

- Nam 2020 Cong ty da dau tu stra chira dwa vao sir dung Biét thy tai 24 Khong Ti,
P. Binh Tho, TP. Tha Pirc trong thang 5/2020, mot phin mit bang lam Vin phong Cong
ty, mot phan cho Thira Phat Lai Sai Gon va ca phé san vuon thué.

- Cong ty da ky hop ddng voi Cong ty Kiém toan Phuong Nam vé viée kiém toan
quyét toan cong trinh dau tu stra chira Biét thy 24 Khong Tu 1am Van phong Cong ty.

- Hoi dong quan tri da phé duyét cho Ban Tong Giam Ddc trién khai goi thau dé
phuc vu thu tuc d01 tén va chuyen quyén st dung trén gidy chimg nhan quyen sur dung dat:
v6i g6i thiu Tu van thu tuc ddi tén va chuyen quyén sir dung dat 10 mit bang, tong chi phi
thyc hién dugc duyét 2.449.002.190 dong



5. Tinh hinh diu tw ra ngoai doanh nghiép:
(Theo bang bao cao thuc hién dau tu ra ngoai doanh nghi¢p nam 2020 dinh kém).

Phan 11
PHUONG HUONG NHIEM VU NAM 2021
1. Nhén dinh tinh hinh chung

- Nam 2021, kinh t€ thé gidi va Viét Nam tiép tuc bi tac dong rat 16n béi dai dich
Covid-19. Anh hudng truc t1ep dén nganh du lich, cidc doanh nghiép du lich da roi vao tinh
trang ngd dong.

- Quy 1/2021, cong sudt cac khach san tai TP.HCM chi dat tir 10-20%, mac du gia
phong da tiép tuc giam manh (30%). Mot sb khach san da déng ctra vi khong du chi phi
vén hanh.

2. Tinh hinh tai Cong ty:
2.1. Thuan lgi

- Cong ty di manh vé ngudn tai chinh dé dAu tu nang cép cac dia diém kinh doanh.

- Ngoai trir mat bang Kho bai Linh Trung va Khach san 174, cac dia diém con lai
cua Cong ty da dau tu hoan chinh va di vao hoat dong.

- Tiép tuc phat trién thém céc trang mang xa hdi nhu fanpage, ban hang qua mang,
quéang c4o hinh anh Cong ty dd dugc cép nhat kip thoi. Tao cho khéach hang dé nhan biét
hinh anh Coéng ty va thudn ti¢n dat phong khéch san.

- Sau khi dau tu hoan thién cac cum khach san, dich vu massage, phong gym, hd
boi,... da nang tong sb lugng phong ciing nhu céc dich vu cong thém, tao didu kién dén
nhﬁ‘ng doan khach véi so lugng trén 100 nguoi.

2.2. Khé khin

- Anh huéng dai dich Covid-19 tiép tuc kéo dai va tac dong tiéu cuc dén cac hoat
dong cta Cong ty. Trong quy I ndm 2021 cong sudt phong chi dat 25%.

- TP. Tha Duc 1a Thanh phé cira ngd phia Dong cia TP.HCM, it tiém nang Ve du
lich, lugng khach doan gan nhu khong co. Déi tugng khach dén lwu trG cha yéu van la
chuyén gia tir cac khu ché xuét, khu Cong nghé cao va khéch di cOng tac.

- Sau khi Cong ty chuyén sang loai hinh Cb phan, Cuc thué TP.HCM ép don gia
thué dat méi tang tir 580 triéu/nam 1én 3,3 ty/nam.

- Khi hoan thanh viéc dau tu nang cép cac co s& dua vao hoat dong, chi phi hoat
dong Cong ty cling tang 1én rat nhiéu nhu: khiu hao tai san, cong cu lao dong...

- Cong trinh thi cong tuyén dudng metro lam anh hudng viée luu thong, can tro sy
di lai cia khach dén céac co s kinh doanh.

- Cac khach san nim rai rac, s6 lugng phong & mdi khach san phan bb khong déu.

- Viéc sir dung cac mit bang ctia Cong ty phai tuan thii theo muc dich st dung duoc
giao, diéu nay ciing gay nhiéu khé khan trong viéc tim kiém déi tac va phuong thirc kinh
doanh.

- Céc thu tuc hanh chinh trong dau tu xay dung con qué phirc tap va chdng chéo.

3. Ké hoach kinh doanh niim 2021

Trén thé giéi va trong nuge tinh hinh dich bénh Covid-19 con kéo dai lam anh
hudng den cac hoat dong san xuét, kinh doanh, dich vu. Kinh doanh tai Cong ty tlem 4n
nhiéu yéu t6 bét dinh, kho ludong anh hudng dén doanh thu, lgi nhuén cling nhu doi séng
ngudi lao dong tai Cong ty.

i Ban Giam dbc Cong ty tiép tuc ddu tu cac du 4n va hoan tat trong quy IV/2021 bao
gom:



+ Kho bai Linh Trung: D3 hoan tit hd so thiét ké, xin phép PCCC va dang trong
qué trinh xin phép x4y dung. Dy kién hoan thanh cong tic xdy dung va dua vao kinh
doanh trong thang 10/2021.

+ Khéch san 174: Pang hoan thién ho so thiét ké dé trién khai cai tao sira chita nang
cép va hoan thanh trong thang 10/2021.

Cong ty da ky hop dong véi Cong ty TNHH Dich vu 24H Viét Nam Visa dé lam
khach san cach ly phuc vu cac chuyén gia c6 tra phi tai Khach san 177.

Hién dang tiép tuc dam phén ky hgp dong t6 chirc khach san phuc vu khach céch ly
tai Khéach san Ngoi Sao 39. Dé lai Nha hang Cong ty phuc vu suét an cho khach céch ly tai
hai Khach san 177 va Khéch san Ngoi Sao 39.

Néng cao gid tri san phim tai Khach san 126 nhim gitt chan khach hang thudong
xuyén, than thiét tai Khach san 177, Khach san Ngoi Sao 39 cia Cong ty.

Do cac yéu tb trén, kinh d& nghi Pai hoi ddng cb déng giao cho Hoi ddng quan tri
cin ¢t tinh hinh kinh doanh thoi gian t6i dé giao ké hoach kinh doanh nim 2021. Cong ty
s& c¢b ging phuc hoi kinh doanh, nhanh chéng thuc hién céc du 4n nhim tang doanh thu,
loi nhuan va dam bao doi séng ngudi lao dong. Céc chi tiéu phin diu:

o Doanh thu trén 20 ty.
o Laigop: 1ty. #

(Chu tich Hoi dong quan tri da ky diéu chinh tang 1ai gop tir 1 ty 1én 2,5 ty theo tor
trinh s 15/2021/BC-HPQT ngay 15/6/2021 ciia Toéng Giam ddc).

4. Giai phap thwe hién

- Tép trung hoan thanh céc du an Khach san 174, Kho bii Linh Trung; tiép tuc day
manh hoat déng kinh doanh céc khach san, CLB Strc khée, nha hang...

- Tiép tuc nang cao chét lugng san phém, dich vu, thai do phong cach phuc vu; co
ché d6 khuyén mai hap dan, giam gia cho khach hang thudng xuyén va lau dai.

- Phong Ké hoach - Kinh doanh phdi hop cling quéan Iy cc co s& dé tang cuong
cong tac tiép thi, dbi ngoai, thiét 14p quan hé véi cac khach hang tiém néng tai cac don vi,
Cong ty c6 vin phong & khu Cong nghé cao, khu ché xuit; cac trudng dai hoc, cao ddng
trén dia ban TP. Thu D, khu cong nghiép... tim khéach hang mdi va thong qua cac trang
mang, website, brochure... @& ddy manh viéc quang ba cac san phdm dich vu hién c6, dong
thoi khai thac dich vu ban hang trén mang cia Cong ty.

- Gifr vitng mdi quan hé va hop tac t6t voi cac ddi tic khach hang than quen, ting
cudng tao moi lién két vai cac co so kinh doanh trong hé théng Saigontourist.

- Tiép tuc kiém soat chit ch& cac chi phi, thuc hanh tiét kiém dién, nudc, nguyén
vat liéu v.v...

- Nang cao trinh d6 nghi€p vu chuyén mon cua d6i ngii nhan vién thong qua céc
chuong trinh dao tao, hudn luyén tai chd va hoc tdp don vi ban trong hé théng; tdng cudong
dao tao ngoai ngit tai chd.

- Ban lanh dao chu dong dam phan viéc 1p khach san cach ly ¢6 thu phi tai Khach
san 177, Khach san Ngdi sao 39 va bang cac bién phap, chlen luge phat trién Cong ty cling
v6i sy doan két cua tap thé ngudi lao dong, ching toi tin ring s& mang lai hi€éu qua kinh
doanh cho Cong ty trong thoi gian téi.

Phan 111
UGC KET QUA HOAT PONG KINH DOANH NAM 2021
- Do tinh hinh dién bién hét strc phirc tap din dén ké hoach tién hanh Dai hoi dong
cd dong du kién t6 chtrc thang 6/2021 phai tam hoan va doi lai vao thang 11/2021. Nén
mdt s6 ndi dung ciia bdo cdo can phai diu chinh va bd sung cho phu hop véi thoi gian
dién ra Pai hoi.
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- Can ot vao t& trinh s§ 15/2021/BC-HPQT ngay 15/6/2021 ciia Tong Giam dbc,
Chu tich Hoi dong quan tri da ky di€u chinh tang 1ai gdp thanh 2.5 ty.
- Két qua kinh doanh nam 2021 udc thuc hién nhu sau:

Pon vi tinh: 1.000 déng

Uéc thue | Ty 1€ % wée
Thue hién | Ké hoach Ké hoach | hién nim thl_rc’hién
Chi tiéu dieéu chinh 2021 2021/ke hoach
A 1 2 3 4 5=4/1

I. Doanh thu 20.314.518 | 20.000.000 | 18.120.000 | 18.120.000 0.89%
- Doanh thu bép
hang & cung cap | 16.714.980 | 16.600.000 | 14.760.000 | 14.760.000 0.88%
dich vu
- Doanh thu hoat
dong tai chinh + 3.599.538 | 3.400.000 | 3.360.000 | 3.360.000 0.93%
Thu nhap khac
II. Lai gop 482.622 1000.000 | 2.500.000 | 2.500.000 5.18%
- Khau hao 3.870.702 | 3.950.000 | 3.950.000 | 3.950.000 1.02%
- Lai trude thué -3.388.080 | -2.950.000 | -1.450.000 | -1.450.000

- Trong thoi gian dién ra dich bénh, tinh hinh kinh doanh cta Cong ty cling da gip
nhiéu khé khan:

+ Mot khach hang dé nghi trd mat bf"mg do dich bénh kéo dai, khdong kinh doanh
duge; mot sb co sé phai dong cira theo quy dinh ciia nha nude.

+ Tinh hinh dau tu cic du 4n dy kién hoan tat trong quy IV/2021 nhung phai kéo dai
sang quy 11/2022 (Kho bdi Linh Trung va Khach san 174).

- Mit khéc Ban lanh dao ciing da cha dong thay d6i phuong 4n kinh doanh cho phu
hop v6i tinh hinh: ky két cac hop dong giita Cong ty CP DVDL Thu Duc va Cong ty
TNHH DV Thi Thuc 24H Viét Nam Visa vé viéc cho thué Khach san 177 va Khéch san
Ngbi sao 39. St dung Khach san 126 va Khach san 204 lam khu phuc vu cho cong téc
phong chéng dich.

- Vi vdy, di ¢6 nhitng khoé khin nhung loi nhuén dy kién ctia Cong ty s& bu dép cac
khoan thiéu hut va tang so voi ké hoach cii. Lai gop (G.O.P) cua Cong ty du kién sé& dat

duoc khoang 2.500 triéu (tang 1.500 triéu so vdi ké hoa eh

Noi nhidn:
- HBQT, BKS, Ban TGD;
-Ccé dong;
- Luu VT.

Pao Dirc Cang



CONG TY CO PHAN DICH VU
DU LICH THU BUC
BAN KIEM SOAT

S4: 06/BC-BKS

TINH HINH HOAT PONG KINH DOANH VA TAI CHINH NAM 2020

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap — Tw do - Hanh phic

TP.HCM, ngay 01 thang 06 nam 2021

BAO CAO BAN KIEM SOAT

CONG TY CO PHAN DICH VU DU LICH THU BUC

—  Can ctr Diéu 18 cua Coéng ty CP Dich vu Du lich Thu Duc;
~  Can cu vao s liéu béo cdo tai chinh nim 2020 cua Cong ty CP Dich vu Du lich Thu buc
da duoc kiém toan bai Chi nhanh Cong ty TNHH Hang Kiém toan AASC lap ngay

31/03/2021;

— Can cu vao cac ho so, chimg tir khac do Cong ty CP Dich vu Du lich Tha De cung cap.

Ban Kiém soat da tién hanh kiém tra giam sat mot so Iinh vuc cu thé:

e Kiém sost hoat dong: dé xem xét murc dd hoat dong hiéu qua cua Cong ty.

e Kiém soat bao cao tai chinh: kiém tra mirc d§ dang tin cay cua bdo cdo tai chinh.

e Kiém soat tudn thi: xem xét thuc hién céc Nghi quyét ctia Pai hoi dong ¢ dong, cac
Nghi quyét cia Hoi déng quan tri, dam bao viée chép hanh céc luat 1& va cac quy dinh
ban hanh duoc Cong ty tudn thu va hop phap.

Ban Kiém soat kinh trinh Hoi dong Quan tri, Dai Hoi Dng ¢ dong két qua giam sat mot
s6 mat hoat dong cua Cong ty CP Dich vu Du lich Thu Buc nam 2020 nhu sau:

Phin I- VON PAU TU CUA CAC CO PONG

Vén didu 1¢ dén 31/12/2020 cia Cong ty 1a 129.172.080.000 ddng. Cu thé nhu sau:

g . o VONGOP31/122020 |  VONGOP01/01/2020
Stt | TENDON VISOHUU CO PONG  ————5—— = I T e
: So tién Ty 1€ % SO ticén Ty 18 %
1 Téng Cong ty DL Sai Gon TNHH MTV 63.294.320.000 49,00% 63.294.320.000 49.00%
2 | BaNguyén Thi Huyén Trang 49.020.320.000 37,95% 49.020.320.000 37,95%
3 | Ba Huynh Thi Bich Ngan 16.233.440.000 12,57% 16.233.440.000 12,57%
4 | Céccd dong khac 579.000.000 0,45% 579.000.000 0,45%
S | C6 phiéu quy 45.000.000 0,03% 45.000.000 0,03%
TONG CONG 129.172.080.000 | 100,00% 129.172.080.000 | 100,00%
Phan II - KIEM SOAT HOAT PONG
1. Keét qua kinh doanh: bvt: dong
TH 2020/
36 TH 2020 / TH 2019 o
$% Chi tidu KH 2020 TH 2020 TH 2019 KH 2020
S ”0 v (g
| 'l‘ﬁng doanh thu 20.610.828.182 | 20.314.517.852 | 29.005.947.812 | (8.691.429.960) -29,96% 98,56%
1 Doanh thu HDKD 17.210.828.182 | 16.714.979.651 ‘ 24.389.127.512 | (7.674.147.861) -31.47% 97,12%
2 | Doanh thu HDTC 3.400.000.000 | 3.597.695.063 | 4.613.589.861 | (1.015.894.798) | -22,02% | 105,81% |
3| Thu nhip khic B  1.843.138 3.230.439 (1.387.301) | -42,94%
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sé TH 2020 / TH 2019 |l<;{1 i?ég/
e Chi tiéu KH 2020 TH 2020 TH 2019
$ % %
11| Téng chi phi 24.605.991.700 | 23.702.598.382 | 33.346.204.216 | (9.643.605.834) | -28,92% 96,33%
|| ChiphiKD 24.605.991.700 | 23.700.498.382 | 33.346.204.216 | (9.645.705.834) |  -28.93% 96.32%
- Gid von hang bin | 19.719.991.700 | 18.982.114.372 | 27.782.774.829 | (8.800.660.457) |  -31.68% 96.26%
- Chi phi QLDN 4.750.000.000 | 4.681.735.111 | 5.417.477.194 | (735.742.083) |  -13,58% 98,56%
Trong dé: Chi phi KH 3.995.998.356 | 3.870.702.263 | 3.771.527.337 99.174.926 2.63% 96.86%
- Chi phi bén hang 136.000.000 36.648.899 145.952.193 | (109.303.294) |  -74.89% 26,95%
2 | Chiphi HDTC - .
3| Chi phi khac 2.100.000 2.100.000
11| Lai/ L3 truée thué (3.995.163.518) | (3.388.080.530) | (4.340.256.404) 952.175.874 | -21,94% 84,80%
|| Lai/Ld ur HDKD (7.395.163.518) | (6.985.518.731) | (8.957.076.704) | 1.971.557.973 | -22.01% 94.46%
2 | Lai/L3 w HRTC 3.400.000.000 | 3.597.695.063 | 4.613.589.861 | (1.015.894.798) |  -22,02% |  105.81%
3 | Lai/L3 Thu nhap khic (256.862) 3.230.439 (3.487.301) | -107.95%
IV_| GOP (Lai TT + KH) 834.838 482.621.733 |  (568.729.067) | 1.051.350.800 | -184,86% | 57810,23%
V_| Luong binh quén théng 7.484.810 7.295.501 189.309 2,59%
VI | Thu nhip BQ/ thing 8.392.520 8.230.455 162.065 1.97%

Cic chi tiéu chinh:

% Tong doanh thu nim 2020 dat 20 ty 315 triéu dong, giam 8 ty 691 tridu ddng tuong tng
giam 29,96% so véi nam 2019, dat 98,56% so véi ké hoach 2020. Trong d6:

- Doanh thu kinh doanh dat 16 ty 715 triéu dong, giam 7 ty 674 triéu dong, tuong ung
giam 31,47% so voi cung ky nam 2019, dat 97,12% so v6i ké hoach 2020. Trong do, tit ca cac
loai hinh kinh doanh déu giam so voi ciing ky nam 2019, chi riéng doanh thu mat bang tang 368
triéu, twong ung tang 23,46%.

- Doanh thu hoat dong tai chinh dat 3 ty 597 triéu dong, day la khoan lai tién gti ngén
hang, giam 1ty dong twong tmg giam 22,02% so véi nam 2019.

- Thu nhap khac: thuc hién chi 1.8 triéu ddng.

< Tong chi phi thuc hién: nam 2020 1a 23 ty 703 tricu ddng. gidm 9 ty 643 tricu dong.
tuong (mg giam 28,92% so v6i nam 2019, bang 96,33%so vai KH 2020.

% L trude thué: 3 ty 388 tricu dong, giam 156 952 tricu ddng, tuong Gng ting 21,94%, so
voi nam 2019. Tang 15.2% so voi KH 2020. Nguyén nhan: do anh huéng dich Covid-19, doanh
thu sut giam manh. Hoat dong kinh doanh chinh 15 6 ty 985 triéu dong, hoat dong tai chinh lai 3
ty 598 triéu dong (14 tién gl ngan hang) bu dép cho phén 18 kinh doanh.

% GOP: thuc hién nam 2020 1a 482 triéu dong, tang 1 ty ddng, tuong mg ting 184,86% so
véinam 2019.

Nhan xét chung: Nam 2020, hinh hinh kinh doanh ctia don vi bi anh hudng trdm trong
boi dai dich Covid, doanh thu sut giam manh so véi cing ky nam 2019. Tée do giam doanh thu
kinh doanh 31,47% nhiéu hon téc do giam chi phi kinh doanh 28,93% so v&i nam 2019. Do vay
ngoai gia ting doanh thu néu ¢ gang tiét giam thém chi phi thi két qua kinh doanh s& giam 15
hon trong tinh hinh kinh doanh khé khan nhu hién nay, hy vong s€ ¢6 tang truong tich cuc trong
nam 2021.
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Kinh doanh theo dia diém:

DVT: Triéu dong

- X p " X SO SO i
THU'C HIEN NAM 2020 THUC HIEN NAM 2019 2 2 SANH
Sé - ; ’ SANH | SANH LAI
T TEN DON VI P R— ~ -~ | DOANH| CHI A
DOANH |  CHI LAIBQ | DOANH | CHI | LAIBO THU PHI BOQ
THU PHI PHAN THU PHI PHAN PHAN
1 |Céu lac bg stc khoe 179 1.563 2.647) (1.084) 2518 4.263| (1.745)] 62,10%| 62,10% 62,09%
(khong c6 doanh thu
15/03-10/05/2020)
2 |Khach san 204 1.313 1.497 (184) 1.037)  1.650 (614)] 126,63%]| 90,69%| 29,9@_%
(khong ¢6 doanh thu
01/04-04/05/2020)
3 |Khach san 39 2.444 2.965 (521) 4.243|  4.059 1841 57.61%| 73.07%| -282.82%
(khéng cé doanh thu
02/04-01/05/2020)
4 [Nhahang 39 695 1.021 (327) 1.685| 1.596 89| 41,24%| 63,99%| -368,05%
(khong ¢6 doanh thu
26/03-03/05/2020)
5 |Nha hang Thuyén Chai 4.405 3.716 689 4.898| 4.623 275| 89,94%| 80,39%| 250,65%
(khéng c¢6 doanh thu
25/03-30/04/2020) ’
6 |Nha hang Nem 1.131 1.411 (280) 2.047) 1.897 151 55.25%| 74.42%| -186.15%
(khéng c6 doanh thu
23/03-30/04/2020)
7 |Khach san 126 1.658 1.622 36 2.321| 2.463 (142)]  71.43%| 65.84%| -25.52%
(khéng cé doanh thu
01/04-04/05/2020)
g |Khach san 177 1.289 2481 (1.192) 3.758| 3.432 326 34.31%]| 72.29%! -365.85%
(khong ¢6 doanh thu
18/03-30/06/2020)
9 |Khach san 174 636 1.473 (837) 584  2.624| (2.040)| 108.89%]| 56.13% 41.01%
10 |Cho thué mat bang 1.555 211 1.344 1.248| 1.372 (124)] 124.56%| 15.37%| -1080,79%
11 |Cho thué xe 11 - 11 16 0 15| 70.30%| 0.00% 71,29%
1 e e 14 - 14 35 J 35| 39.41% 39.41%
Chi phi quadn ly +Chi phi - s - i
13 |NC shung - 4.655| (4.655) -l 5367 (5.367) 86.74% 86,74%
Cong cung cép dich vu 16.715| 23.700| (6.986) 24.389| 33.346| (8.957)| 68,53%| 71,07% 77,99%
e 3.598 - 3598 4614 | 4614 77.98% 77.98%
Thu nhap khac 2 2 (0) 3 - 3| 57,06% -7,95%
Tong cong 20.315] 23.703] (3.388) 29.006] 33.346| (4.340)| 70,04%| 71,08% 78,06%

Néam 2020 do anh hudng ctia dich bénh Covid -19 nén ngoai trir loai hinh kinh doanh cho
thué mit bang va Khéch san 204 doanh thu tang, con lai hdu nhu cac loai hinh kinh doanh khac
doanh thu déu giam tir 10% dén 65,69% so voi cung ky nam 2019, dac biét mot sd don vi giam
manh nhu Khach san 177 giam 65.69%, Nha hang 39 giam 58.76%.

Lai bd phén ndm 2020 cua cac don vi da phan bi 16 dan dén két qua kinh doanh chinh 1 6 ty
986 triéu dong (chi trir Nha hang Thuyén Chai, kinh doanh cho thué mat bang va cho thué xe la
van ¢ lai).

Tir phn tich trén cho thdy bén canh céc giai phap dé gia tang doanh thu thi viéc tiét giam
chi phi nham giam 13 bd phan va tiét giam céc chi phi ¢b dinh ... 1 vu tién hang dau trong giai
doan hién nay.
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2. Tinh hinh thyc hién chi phi: Pvi: dong
sé o NAM 2020 NAM 2019 CHENHLECH
T e Thuc hién %/DT Thuchién %/DT Tuyét ddi %
A |DOANH THU KINH DOANH 16.714.979.651 24.389.127.512 (7.674.147.861) -31,47%
(TI?I'\:SI ICI)H' PHI KINH DOANH 23.700.498.382| 141,79%|  33.346.204.216| 136,73%|  (9.645.705.834) -28,93%
I |Gia vén hang ban 18.982.114.372| 113,56%|  27.782.774.829| 11391%|  (8.800.660.457) -31,68%
1 |Chi phi nguyén vt li¢u 4.286.949.096|  25,65% 5.502.573.540|  22,56%|  (1.215.624.444) -22,09%
2 |Chi phi nhén cong 4.540.737.573|  27,17% 5.921.661.162|  24,28%|  (1.380.923.589) -23,32%
Trong dé: Luwong 3.511.410.181 21,01% 4.733.111.459 19.41%|  (1.221.701.278) -2581%
3 |Chi phi khac 3.747.628.805|  22,42% 4.901.245.362|  20,10%|  (1.153.616.557) -23,54%
4 |Chi phi c6 dinh 6.406.798.898|  38,33% 11.457.294.765|  46,98%|  (5.050.495.867) -44,08%
Trong do:
Thué dat 23.784.889 0.14% 23.743.225 0.10% 41.664 0.18%
Thué dat 2.828.085.326 16.92% 7.881.533.992|  32.32%|  (5.053.448.666) -64.12%
KH TSCP 3.554.928.683|  21,27% 3.552.017.548 14.56% 2911.135 0,08%
11 |Chi phi bin hang 36.648.899 0,22% 145.952.193 0,60% (109.303.294) -74,89%
11 | Chi phi quin ly doanh nghigp 4.681.735.111|  28,01% 5.417.477.194|  2221% (735.742.083)  -13,58%
1 |Chi phi nhan cong 3.127.674.267|  18,71% 3.374.643.219|  13,84% (246.968.952) -7,32%
Trong do: Luong 2.529.190.296 15.13% 2.751.299.965 11.28% (222.109.669) -8,07%
2 |Chi phi khac 735.288.029 4,40% 1.236.324.187 5,07% (501.036.158) -40,53%
3 | Chi phi c¢b dinh 818.772.815 4,90% 806.509.788 3,31% 12.263.027 1,52%
Trong do:
Thué nha 209.454.545 1,25% 575.999.999 2,36% (366.545.454) -63,64%
Thué dat 282.544.690 1.69% 0 0,00% 282.544.690
Thué mén bai 11.000.000 0,07% 11.000.000 0,05% : 0,00%
KH TSCD 315.773.580 1,89% 219.509.789 0.90% 96.263.791 43,85%
C |Loi nhufn tur hoat dng kinh doanh|  (6.985.518.731) -41,79%|  (8.957.076.704)|  -36,73% 1.971.557.973 22,01%]

Nhin chung nam 2020 cac chi phi nguyén vat liéu, chi phi nhan cdng, chi phi khdc, chi phi quan
ly doanh nghi¢p déu giam, tuy nhién toc do giam mot sb chi phi con thap so voi the do giam cua
doanh thu nhu chi phi nguyén vat liéu giam 22,09%, chi phi quan ly doanh nghiép giam 13,58%.

* Gid von hang ban: Nam 2020 chi phi gid von hang ban la 18 ty 982 triéu dong
(113,56%/doanh thu) giam so v6i nam 2019 1a 27 ty 782 trigu dong (113,91%/doanh thu) — Ty
trong chi phi gia von hang ban cao vuot doanh thu chu yéu do phan chi phi tién thué dat va khau

hao TSCD, cu thé

- Chi phi tién thué dat nam 2020 1a 3 ty 134 triéu ddng, giam 60,35% so v6i cung ky ndm

2019 1a 7 ty 905 triéu ddng (do nam 2019 c6 khoan truy thu tién thué dat tir 17/05/2016 dén

31/12/2018 1a 4,840 ty).

- Chi phi khdu hao: nam 2020 1a 3 ty 870 triéu dong, tang nhe 2,63% so véi cung ky 1a 3 ty

771 triéu dong.

- Chi phi tién luong: nam 2020 1a 6 ty 040 triéu ddng, giam 19,29% so véi cing ky 1a 7 ty

484 triéu dong. Tién luong binh quan nguoi lao dong nam 2020 la 7,484 trigu dong va thu nhap
binh quan la 8,392 tri¢u don diéu nay chimg to don vi da ¢b g,an;:, nd lue dé gitr thu nhap nguoi
lao dong twong duong nam 201 9

e Chi phi ban hang: Nam 2020 la 36,6 triéu dong, giam 74,89% so v&i cung ky ndm 2019,
do anh huong cua dich bénh nén hoat dong kinh doanh bi sut giam.
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e Chi phi quan ly doanh nghiép: Nam 2020 1a 4 ty 681 triéu dong, giam 13.58% so v6i
cung ky nam 2019 1a 5 ty 417 triéu dong, diéu nay cho thiy don vi c6 ¢d gang tiét giam cac chi

phi quan ly so voi nam trudce.

Phén II - TINH HINH TAI CHINH

1. Tinh hinh tai chinh Céng ty nam 2020:

Don vi tinh: déng
Chénh Iéch
Chi tiéu 31/12/2020 01/01/2020 Tuyer déi =
TAI SAN
A. Tai san ngéin han 68.233.616.159 69.976.314.484 (1.742.698.325) -2,49%
1. Tién va cac khoan tuong duong tién 5.213.907.089 2.072.362.940 3.141.544.149 151.59%
11. Céc khoan ddu tu tai chinh ngén han 58.040.000.000 64.040.000.000 (6.000.000.000) -9.37%
II. Cac khoan phai thu 4.035.214.216 3.360.407.618 674.806.598 20.08%
1. Phai thu cua khdch hang 647.246.825 831.163.625 (183.916.800) -22.13%
2. Tra trude cho nguoi ban 2.177.667.095 295.047.100 1.882.619.995 638.07%
3. Cac khoan phai thu khdc 1.210.300.296 2.234.196.893 (1.023.896.597) -45.83%
IV. Hang tén kho 86.452.556 126.326.345 (39.873.789) -31.56%
V. Tai san ngan han khéc 858.042.298 377.217.581 480.824.717 127.47%
B Tai sian dai han 56.696.356.129 61.098.531.283 (4.402.175.154) -7,21%
1. Cac khoan phai thu dai han 5.000.000 5.000.000 - OOZ)%
1. Tai san ¢b dinh 51.483.370.673 54.956.468.839 (3.473.098.166) -6.32%
1. Téi san ¢é dinh hitu hinh 50.991.710.773 54.136.800.635 (3.145.089.862) -5.81%
2. Tai san ¢6 dinh thué tai chinh
3. Tai san ¢6 dinh vo hinh 10.481.378 10.481.378 - 0.00%
4. Chi phi xay dung do dang 481.178.522 809.186.826 (328.008.304) -40,54%
111. Bit dong san dau tu -
IV. Céc khoan dau tu tai chinh dai han 4.733.593.120 4.733.593.120 - 0.00%
1. Ddu nr dai han khac 4.733.593.120 4.733.593.120 - 0.00%
V. Tai san dai han khac 474.392.336 1.403.469.324 (929.076.988) -66.20%
1. Chi phi tra trucce dai han 474.392.336 1.403.469.324 (929.076.988) -60,20%
Tong cong tai san 124.929.972.288 131.074.845.767 (6.144.873.479) -4,69%
NGUON VON

A. No phai tra 3.423.090.947 6.179.883.896 (2.756.792.949) -44,61%
I. No ngéin han 2.983.090.947 5.634.883.896 (2.651.792.949) -47.06%
1. Phai tra cho ngudi ban 614.737.107 2.850.058.908 (2.235.321.801) -78.43%
2. Thué va cdc khoan phdi ngp NN 387.596.349 453.670.754 (66.074.405) -14,56%
3. Phai tra cong nhan vién 527.965.000 580.000.000 (52.035.000) -8,97%
4. Cac khoan phai tra phai nép khdac 1.452.792.491 1.751.154.234 (298.361.743) -17,04%
1. No dai han 440.000.000 545.000.000 (105.000.000) -19.27%
B. Ngudn vén chi s6 hiru 121.506.881.341 124.894.961.871 (3.388.080.530) -2,71%
I. Vén chi so hiru 121.506.881.341 124.894.961.871 (3.388.080.530) -2,71%
1. Vén déu tu ctia chii s hitu 129.127.080.000 129.127.080.000 - 0.00%
2. Lot nhudn chua phan p/I(jl' (7.620.198.659) (4.232.118.129) (3.388.080.530) 80.06%
I1. Ngudn kinh phi va quy khac -

Téng chng ngudn vin (440= 300+400) 124.929.972.288 131.074.845.767 (6.144.873.479) -4,69“‘;
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Tai thoi diém 31/12/2020, tinh hinh tai chinh Cong ty nhu sau:

- Co cau tai san:

+ Tai san ngan han, chiém ty trong 54,62% trén tong tai san, trong d6 chi yéu la khoan dau

tu tai chinh ngén han (tién gui).

+ Tai san dai han chu yéu 1a tai san cb dinh va cac khoan dau tu gop vdén dai han chiém
45.38% trén tong tai san cia Cong ty.

- Co cau nguon von:

+ Téng no phai tra tai thoi diém ngay 31 thang 12 nam 2020 giam so voi nam truge, chiém

ty 1& 2,74% trong tong ngudn von cia Cong ty.

+ Tong vén chu s& hitu tai thoi diém ngay 31 thang 12 nam 2020 giam so véi nam trude do
anh huong ctia dich bénh don vi bi 18. Vén chu s hitu chiém ty 1& 97,26% trong t6ng ngu611

vbn ctia doanh nghiép.

Tinh hinh cong no dén 31/12/2020:

NO PHAI THU NO PHAI TRA
CHI TIEU SO TIEN CHI TIEU SO TIEN
NGAN HAN 4.035.214.216NGAN HAN 2.983.090.947,
Ph&i thu ngén han cla khach hang 647.246.825|Phai tra nguoi ban ngén han 612.550.325
Tréa trude cho ngudi ban ngan han 2.177.667.095|Nguoi mua tra tién trude ngan han 2.186.782

Phai thu ngan han khac

1.633.271.820

Thué va cac khoan phai nop nha nugc

387.596.349

Du phong phai thu ngan han kho doi

(422.971.524)

Phai tra nguoi lao dong

527.965.000

Chi phi phai tra ngén han

190.328.906

Phai tra ngan han khac

1.262.463.585

DAI HAN

5.000.000

DAI HAN

440.000.000

Phai thu dai han khac

5.000.000

Phai tra dai han khac

440.000.000

TONG CONG

4.040.214.216

TONG CONG

3.423.090.947

No phai thu / N¢ phai tra

1,18

Phai thu khach hang / Phai tra nguoi ban

1,06

Téng ng phai thu cia don vi 1a 4 ty 040 tri¢u dong, trong d6 Phai thu ngén han la 4 ty 035 triéu

dong, chiém 99,87% Ng phai thu.

No phai tra 1a 3 ty 423 tridu dong, trong d6 Phai tra ngin han 1a 2 ty 983 triéu ddng, chiém

87,14% No phai tra.

Ty 1& No phai thu/ N¢ phai tra 1a 1,18 lan va ty 1é Phai thu khach hang/ Phai tra nguoi ban la
1,06 lan, diéu nay cho thiy Cong ty dang bi cac dbi tac chiém dung vén. Pon vi can tich cuc thu

hoi cong ng.



Phén tich tudi ng cong no' phai thu:

STT

TUOI NQ

SO TIEN

TY TRONG

GHI CHU

1

Duéi 3 thang

1.549.905.992

38,36%

Pén thoi diém hién tai da thu 215.665.781 dong.

5

Dudi 6 thang

1.478.975.624

36,61%

Khoan muc nay bao gom cac khoan tam (ng
theo:

1/Hop dbng thi cong Cai tao San vuon 24 KT
cua Cty Kién My Gia (300.475.624 d);

2/ Tam ung dot 1(50%) gia tri hop ddng 05
(03/09/2020) vé& Tu van lap phuong an dau tu va
xin phép Xay dung Kidt tai 04 NBK (Cong ty
Thép Viét): 232.500.000 ddng;

3/ Tam ung dot 1 (40%) gia trj hop déng 03
(15/09/2020) Iu van thu tuc doi len va muc dich
sir dung trén gidy chirg nhan quyén sir dung dét
cac khu dat cong ty dang quan ly cho Cong Ty
Kién My Gia: 946.000.000 dong.

(98]

Dudi 9 thang

459.149.371

11,36%

Tam ung dot 1 (30%) gia tri ho’p déng 01
(25/03/2020) thi cong stra chira 24 Khong Tu.

Trén 1 nam

552.183.229

13,67%

Chu yéu la cac khoan no kho doi phat sinh truge
khi CPH gbm c6 Anh Minh Nguyen
(362.971.524 d) va Cong ty TNHH Tu van XD

Loc Phat 96.000.000 d) da trich lap du phong,

phai thu khé doi 100% (422.971.524 d). Trong
khoan no nay c6 tién dat coc 36.000.000 dong.

CONG

4.040.214.216

phép dé xtr 1y dat diém céc khoan no kho doi néi trén.

Tai thoi diém 31/12/2020, sé cong ng phai thu ¢6 tudi ng trén 1 nam la 552,1 tri¢u ddng,
trong do6 chu yéu la cac khoan cong ng khé doi phat sinh tir true khi ¢ phan hoa 422.9 triéu
ddng, chiém ty 18 11,35% Tdéng no phai thu. P& nghi Ban lanh dao don vi tich cue tim cac bién

2. Tinh hinh diu tw xay dung co ban trong ky

Pon vi tinh: dong

DA THUC HIEN
CONG < THOI
: . HINH :
) . TRINH PA o PIEM
STT | HANGMyc | TONC OV CONG HOAN THUC | 1inG
TRINH | THANH (DA VAT CONG bAU TAI
DO DANG | KiEM TOAN Ll SAN
& PUA VAO
SU DUNG)
DU AN
I | cHUA
THUC HIEN | 4+097.900.000 | 142.306.683 . 14.230.664 156.537.347
Kho bai KP4
P.Linh Trung 4.097.900.000 | 142.306.683 14.230.664 156.537.347
i DU AN DA
THUC HIEN | 34.385.352.060 - | 28.584.207.796 | 2.840.767.408 | 31.424.975.204
Pau thau
Khach san 177 . . riing; i 1
dRISEn 10.135.300.059 8.689.667.493 | 865.326.357 | 9.554.993.850 | giai doan 1
tiihdso | 012019
Pau thau
LBS rong rai 1
it T 6.477.187.000 6.498.982.612 | 636771282 | 7.135.753.894 | giai doan |
twihdso | 02/2019
Dau thau
Yok sam, 30 rong rai 1
RE S 3.226.181.012 2.237.749.579 | 223.774.958 | 2.461.524.537 | giai doan |
thi hd so 12/2018
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Khach san 126

5.337.501.178

4.152.550.446

415.255.047

4.567.805.493

Pau thau
rong rai |
giai doan 1
tii ho so

12/2018

Nem Thu Buce

420.587.000

353.506.225

35.350.621

388.856.846

Chi giinh
thau

12/2018

Khach san
174-176 (02
Nguyén Binh
Khiém)

7.036.679.640

3.039.902.368

303.176.236

3.343.078.604

Chi g‘linh
thau

02/2019

Khach san 204

1.751.916.171

3.611.849.073

361.112.907

3.972.961.980

Chi gﬁnh
thau

11/2019

I

DU AN
PANG THUC
HIEN

3.225.101.275

73.857.452

7.385.745

81.243.197

Biét thy 24
Khéng Tir
(VPCT)

3.225.101.275

73.857.452

7.385.745

81.243.197

bau thau
rong rdi 1
giai doan |
tii hd so

CHI PHI PO
DAC LAP
BAN VE
HIEN
TRANG V]
TRI CAC
KHU PAT
CTY QUAN
LY

265.014.387

26.501.444

291.515.831

Vian phong
Cong ty

22.875.984

2.287.599

25.163.583

Khach san 126

22.875.984

2.287.599

25.163.583

Khach san
174-176

57.570.150

5.757.016

63.327.166

Khach san 39

22.875.984

2.287.599

25.163.583

Khéch san 204

22.875.984

2.287.599

25.163.583

Khéch san 177

20.193.720

2.019.372

22.213.092

CLBSK 179

22.875.984

2.287.599

25.163.583

Nha hang 144

22.875.984

2.287.599

25.163.583

Tu van thu tuc
doi tén & muc
dich su dung
trén gidy
chirng nhin
quyén st dung
dét cac khu dat
Cong ty quan
1y

39.738.181

3.973.819

43.712.000

Lap ban do
hi¢n trang vi tri
hop khéi xay
dung khach
san 174-176-
177-179

10.256.432

1.025.643

11.282.075

TONG CONG

41.708.353.335

481.178.522

28.584.207.796

2.888.885.261

31.954.271.579

Cong trinh d& dang (481.178.522d) chu yéu la chi phi do dac lap ban v€ hién trang vi tri céc
khu dat Céong ty dang quan ly.
Nam 2020 Cong ty da thu lai nha thau chi phi tu vén thiét ké Khach san 126 chi theo gid tri
du toan cua cong trinh cao hon s6 kiém toan 3.586.118ddng nhu Bao cao cta Ban kiém soat
ngay 18/06/2020 da néu.
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3. Cic khoan diu tw ngoai doanh nghiép:

Téng dau tu gop von vao don vi khac dén ngay 31/12/2020 la: 4.733.593.120 dong. Bao
gdm 2 don vi 1a Cong ty Cb phan Toyota Dong Sai Gon va Cong ty Co phan Sai Gon Séng Cau.
Cu thé nhu sau:

a. Khoan diu tw vao Cong ty C6 phan Toyota Pong Sai Gon: 4.365.052.420 dong.

Theo bao cdo quyét toan nam 2020 cua Cong ty C6 phan Toyota Pong Sai Gon, loi
nhudn sau thué nam 2020 la: -1.119.422.941 déng. Trong nam 2020 Cong ty C6 phan Toyota
Pong Sai Gon khong thuc hién chia ¢ tue.

b. Khoan diu tw vao Cong ty C6 phin Sai Gon Séng Cau la: 368.540.700 dong

Theo bdo cdo Quyét toan nam 2020 ctua Cong ty C6 phan Sai Gon Séng Cau,loi nhudn
sau thué nam 2020 la -429.529.643 dong. L3 liy ké cua Cong ty tai ngay 31/12/2020 la
454.093.509 ddong. Cong ty van con 18 liiy k& nén ndm 2020 Céng ty Cb phin Sai Gon - Song
Cau khong chia ¢b tue.

4. Tinh hinh I3 lay ké
DPVT: triéu dong

Toe do et S £ Te do
e s ( Lai Toc do - Khau 23 %
Tong tang % Lai Lai vay - tang
X i, Truée tang - hao A Lai (Lo) e,
Dién giai Doanh truong . . Truée e Ngan £ truong
Thué + truong A Tai san 5 Sau thué s
thu Doanh GOP Thué § dinh Hang Lai Sau
thu KH + cacn Thué
Lai vay )
Nam 2016
(18/05- 15,586 0 149 1,522 93
31/12/2016)
Nam 2017 22,410 | 143.78% 0 126.59% (471) 2,586 471) 509%
Nam 2018 23,571 105.18% 0 146.62% 487 2,614 487 103%
Nam 2019 29,006 | 123.06% 0) -18.34% (4,340) 5142 (4,340) -892%
Nam 2020 20,315 70.04% 0 -84.86% (3.388) 3,871 (3.388) 78%
Cong 110,887 6,801 (7,563) 14,365 - (7,620)

Tinh dén 31/12/2020, s6 18 luy ké cua Cong ty 1a 7 ty 620 triéu ddng, bang 5,9% Vén gbp

chu s¢ hiru.

Phin III - KIEM SOAT TUAN THU - TINH HINH THU'C HIEN NGHI QUYET DAI
HQI DPONG CO PONG NAM 2020

Trong nam 2020, Ho1 déng quan tri da thuc hién nhiém vu cua minh dua theo diéu 18 va
quy dinh cua phéap luat . Da thuc hién gidm sat, lanh dao theo Nghi quyét dai hoi ¢b dong nam
2020:

Hoi dong Quan tri thyc hién td chire hop dinh ky véi cac ndi dung nhdm chi dao kip thoi
cac phuong 4n kinh doanh nam 2020 va kién nghi dé xuét cac chién lugc ctia ndm 2021 phu hop
v6i tinh hinh thuce té. Tuy nhién do anh hudng cta dai dich Covid 19 nén mot sé ké hoach, du
dinh bi dung lai.

1. Tinh hinh thue hié¢n Nghi quyét Pai hoi dong ¢6 déng:01 Nghi quyét véi 10 ndi dung.
hién da thuc hién hoan thanh tat ca cac noi dung.
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2. Tinh hinh thye hién Nghi quyét Hoi dong quin tri: 04 Nghi quyét vai 25 ndi dung, hién
da thuc hién xong hau hét cac ndi dung va dang tiép tuc mot s6 cdng viée con lai nhu:

+ Xoda no khoan cong ng phai thu kho doi da trich 1ap du phong 100% la 422.971.524 d
(gdbm Cty TNHH Anh Minh Nguyén: 362.971.524d & Cty TNHH Tu Véan X4y Dung Loc Phat:
60.000.000 @).

+ Tai khu dét s6 195/3 qude 16 13, phuong Hiép Binh Chanh, TP.Tha Piic, Tp.HCM: Cong
ty da lam béo cdo viée truy thu tién thué dat tir ngay 01/10/2014-11/05/2016 gui vé Tong Cong
ty Du Lich Sai Gon TNHH MTV (cong van 128 & 129/CV-DLTD ngay 05/10/2020). va xin y
kién phan hdi giai quyét bang van ban tr Téng Cong ty vi day 1a thoi gian trude ¢d phan hoa
(Cong ty CP Dich Vu Du Lich Thu Duc da tam ndp truy thu tién thué dat cho Chi Cuc Thué
Quén Thu Buce va hach toan ¢ tai khoan phai thu ngén han khac 13881N: 342.623.772 d). Vén
dé nay cling dugc kiém toan doc lap AASC dé cap trong muc Véan dé can nhan manh cua Béao
céo kiém toan nam 2020.

+ Trién khai phuong 4n xdy dung lam kibt két hop van phong cho thué tai khach san 174
(04 Nguyén Binh Khiém).

Phin IV — BAO CAO HOAT PONG CUA BAN KIEM SOAT NAM 2020 VA PHUONG
HUONG HOAT PONG NAM 2021:

Theo ¥ kién ctia Ban kiém soat bao cdo tai chinh tai ngay 31 thang 12 nam 2020 da phan
anh trung thuc va hop ly tinh hinh tai chinh ctia Cong ty C6 phan DV Du lich Tha Dtc phi hop
voi cac Chuan muc Ké toan Viét Nam va cac quy dinh phap ly ¢6 lién quan dén viéc lap va trinh
bay béo céo tai chinh.

Cong ty da hach toan khoan truy thu tién thué dit tr 17/05/2016 dén 31/12/2018 la
4.840.760.877d6ng vao chi phi nim 2019.

Cong ty da thu duge khoan ng khé doi cua Cong Ty C6 Phin ET Global Viét Nam la
18.890.000ddng.

Niam 2020, do anh hudng cta dai dich Covid-19 dan dén nén kinh té cua toan thé gisi bi
sut giam néng dac biét 1a nganh du lich, nha hang, khach san. Tuy két qua kinh doanh nam 2020
khong dat duoc ké hoach dit ra, nhung co thé nhan théy su nd luc cta Hai d6ng quan tri va Ban
Diéu hanh Céng ty trong viéc thuc hién diéu hanh, gidm sat, phat trién kinh doanh. Ban kiém
so4t Cong ty ¢6 mot sé y kién dé xuit nhu sau:

- Vé viée gia han hodc mién giam cac loai thué : Trude tinh hinh dich bénh covid-19
kéo dai da lam anh huong dén doi song cua nguoi lao dong va hoat dong san xuat kinh doanh
ctia cac Doanh nghiép. Bac biét 1a nganh du lich bi anh huéng rat ning né, do d6 Céong ty cin
theo ddi va cdp nhat kip thoi cdc chinh sach uu dai mién, giam, gidn np thué ctia Chinh phu ban
hanh dé lam cac thu tuc can thiét theo yéu cau dé duoc huong wu dai nhim giam bot phan nao
kho khéan cho Cong ty.

- Vé lao dong tién lwong : Trude tinh hinh didn bién dich bénh kho luong hién nay,
Cong ty can c¢6 phuong 4n st dung lao dong hop 1y nhat ¢6 thé, nham tiét kiém bt chi phi, nén
khuyén khich nguoi lao dong nghi khong luong hodc tam hodn hop dong lao dong dbi véi cac
lao dong (d& tuyén dung).

- Ve ké hoach kinh doanh nim 2021: Ban didu hanh cén xdy dung nhiéu kich ban kinh
doanh tuong tng véi tinh hinh dich Covid-19 hién nay, tir d6 dwa ra cic giai phép vé nhén su,
kinh doanh, tai chinh tuong tmg véi timg kich ban.

10/11



- Pinh huwdng hoat dong cia Ban Kiém soat trong nam 2021 :

Cho dén hién nay, tinh hinh dich bénh Covid-19 van chua c6 déu diéu dimg lai hin ma
dang dién bién phuc tap. Du bao nam 2021 va nhimg nam tiép theo van con khé khan dbi voi
nganh du lich, dich vu luu tra, dich vu an uéng. Ban Kiém Soat tiép tuc thuc hién cac chtic nang
nhiém vu cua minh nham giam sat, va bao cao tinh hinh hoat dong kinh doanh cua Cong ty Co
phan DVDL Thu Thu Bac cho Hoi dong quan tri dé dua ra nhimg chi dao, dinh huéng kip thoi
cho su phat trién cua Cong ty.

Trén ddy la bao cdo ctia Ban Kiém Soat tham dinh tinh hinh hoat dong va béo cdo tai
chinh ndm 2020 ctua Cong ty C6 phan DV Du lich Thu Dre. Chung t6i phan dnh va ghi nhan vé
tinh hinh hoat dong cua Cong ty nam 2020 trén co s& thim tra cac bao cdo tai chinh da kiém
toan.

Tran trong./.

BAN KIEM SOAT

Noi nhéan:
- Cac Cé dong, HDQT

- Cdc thanh vién BKS
- Ban TGD.
- Luu VP Cty va Ban KS

VAN THI THUY TRANG ~ HOAXG HUU HUY
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

DICH VU DU LICH THU PUC Péc lap - Tu do - Hanh phiic
6 ..84../2021/NQ-TDT Thi Pike, ngay 16 théng 11 nim 2021
NGHI QUYET

PAI HQI PONG CO PONG THUONG NIEN NAM 2021
VA NHIEM KY 2021-2026
CONG TY CO PHAN DICH VU DU LICH THU DUC

Can ctr Ludt Doanh nghiép s6 59/2020/QH14 dugc Qubc Hoi Nude Cong Hoa Xa
Hoi Chu Nghia Viét Nam thong qua ngay 17/6/2020 va cac van ban huéng din thi hanh;

Cén ctr Didu 18 t6 chirc va hoat dong cia Céng ty C6 phan Dich vu Du lich Thu Duc;

Can cir Két quéa biéu quyét théng qua cac ndi dung tai Dai hoi, Bién ban hop Dai hoi
dbng cb dong thudng nién nam 2021 va nhiém ky 2021-2026 Cong ty C4 phéan Dich vu Du
lich Thu Durc ngay 16 thang 11 ndm 2021.

QUYET NGHI:

Pidu 1. Dai hoi ddng cd dong thudong nién nim 2021 va nhiém ky 2021-2026 thong qua cic
ndi dung sau:

1.1. Thoéng qua Béo cédo ctia Hoi ddng quan tri

1.2. Thong qua Béo céo tinh hinh hoat dong kinh doanh ndm 2020, phuong hudng
nhiém vu ndm 2021.

1.3. Théng qua Bao céo cua Ban Kiém soat.

1.4. Thong qua To trinh bao céo tai chinh ndm 2020.

1.5. Thong qua T¢ trinh phén phéi lgi nhuén niam 2020.

1.6. Thong qua T trinh lya chon don vi kiém toan bao cdo tai chinh ndm 2021.

1.7. Thong qua T¢ trinh ve tién lwong, thu lao clia Hoi dong quan tri, Ban kiém soét.

1.8. Thong qua To trinh v& viéc sira d6i, bd sung Diéu 1¢ t6 chirc va hoat dong.

1.9. Uy quyén cho HDQT trong nhiém ky 2021-2026: Hang ndm can ¢ vao két qua
hoat dong kinh doanh ctia Cong ty dé trich thuong tir lgi nhuan cho HPQT, BKS, Ban.
Lanh dao, nguoi lao dong va b4o lai cho ¢ dong duge biét trong ky hop Dai hoi ddng ¢
dong ké tiép.

Didu 2. Thong qua két qua bau cir: Bau thanh vién Hoi ddng quan tri, thanh vién Ban Kiém
soat nhiém ky 2021-2026.

Pidu 3. Nghi quyét nay duoc thong qua tai Dai hoi ddng cb dong thuong nién nam 2021 va
nhiém ky 2021-2026, c6 hiéu luc ké tir ngay ky.

Céc thanh vién Hoi dong quan tri, thanh vién Ban Kiém soat, Ban Tong Giam dbe va
cac ¢4 nhan c6 lién quan cén cir chire néng, nhiém vu ¢6 trach nhiém td chirc thi hanh Nghi
quyet nay.

Noi nhin:

- HBQT, BKS, Ban TGD;

- Trang thong tin dién t&r Cong ty;
-Luu VT.




Bai viét lién quan

Thong bio Ve viéc cap nhat dia chi tru s& doanh nghiép

BCTC TOM TAT - 6T.2025

BCTC TOM TAT - QUY 11.2025

Nghi Quyét DHDCD thudng nién ndm 2025

Bién ban hop PHDCD thudng nién ndm 2025

Thong béo vé viéc tam hodin t6 chitc Pai hodi dong c6 dong thudng nién ndm 2025
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