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dugce bdo céo tinh thuc hién nam 2019 va phuong huéng nhiém vu ndm 2020 nhu sau:

PHAN I: PANH GIA KET QUA HOAT PONG KINH DOANH NAM 2019
1. Pic diém tinh hinh

Niam 2019 cong ty da hoan thién mdt s6 du 4n dau tu sira chita va dua vao sir dung
nhu: Khach san Ngo6i sao 39, Khéch san 177, Khach san 126, Khach san 176, CLB Stc
khoe 179, Nha hang Nem Thua Puc, Khach san 204.

Biét thy 24 Khong Tir da hoan thién vao thang 5/2020.

Céac co sé nhu: Khéch san 174, kho bai Linh Trung vi nhiéu ly do khach quan nén
van dang trong qué trinh trién khai dy 4n (S& bdo c4o & phan sau).

Thuec té trong nam 2019, su canh tranh van dién ra hét stc gay git nhit 1a dbi voi
cac khach san tu nhan do gia ca linh hoat, cac cira hang an udng quanh khu vuc véi mat
do cao, 1am cho hoat ddng kinh doanh cia cong ty thém kho khén hon.

Tuyén tau dién Metro (Bén Thanh — Sudi Tién) dang thi cong niam doc theo dudng
Nguyén Vin B4 d gdy anh hudng truc tiép dén tinh hinh kinh doanh mét sé co s cla
Cong ty nhu: Khach san Ngbi sao 39, Khach san 126, CLLB Strc khée 179.

2. Két qua thye hién
2.1. Tinh hinh hoat dgng kinh doanh nim 2019
Don vi tinh: 1.000 dong

Ty 1€ %
Thgre Ké hoach | Thwe hién
Chi tiéu hiénnim e, 2619 nz'u'n 201'9 TH2019/ | TH2019/
2018 KH2019 | TH2018
A 1 2 3 4=3/2 | 5=3/1

L.Doanh thu 23.570.794 | 29.550.000 | 29.005.948 98,16 123,06
~ Do thu bAnling . i ngo gae 24.682.568 124,71
& cung cap dich vu
- Doanh thu 14i tién gui | 3.778.461 4.323.380 114,42
I1.Lai gop 3.101.209 | 3.760.000 | 4.272.031 113,62 137,75
- Khéu hao 2.614.454 | 3.760.000 | 3.771.527 100,31 144,26
- Lai trude thué 486.755 500.504 102,82




2.2.Chi tiét nhw sau

Don vi tinh: 1.000 dong

Ty 1€ %
Chi tiéu TH 2018 TH 2019 TH2019/
TH2018
1.TONG DOANH THU:(a+b+c+d) 23.570.794 | 29.005.948 123,06
a/ Doanh thu ban hang va dich vu: 19.475.873 | 24.389.128 125,23
Trong do6:
- Doanh thu in uong 7.635.815 8.612.829 112,80
- Doanh thu phong 9.094.245 | 10.819.646 118,97
- Doanh thu cho thué mdt bang 986.676 1.570.005 159,12
- Doanh thu dich vu Massage 1.014.705 2.397.656 236,29
- Doanh thu khdc 159.719 235.415 147,39
- Doanh thu phi phuc vu 584.713 753.577 128,88
*Cdc khoan giam trir 0 0
b/ Doanh thu c6 tirc, loi nhuin dwoc
chia: 304.798 290.210 95,21
¢/ Doanh thu khac, thanh ly TSCD: 11.662 3.230 27,70
d/ Doanh thu ldi tién giri, tién cho vay: 3.778.461 4.323.380 114,42
2.TONG CHI PHi:(at+b+ctd+e) 23.084.040 | 28.505.444 123,49
a/ Gia vén hang ban: 17.169.628 | 22.942.014 133,62
g\r/(;ng dé: Tién thué dat phan bo cho céc (597.483) | (3.040.773) (508.93)
- Dich vu dn uéng 6.238.591 7.612.290 122,02
- Dich vu phong khdch san 8.663.583 | 11.027.133 127,28
- Dich vu cho thué mdt bang 339.985 689.731 202,87
- Dich vu massage 1.922.154 3.611.291 187,88
- Dich vu kinh doanh nha
- Dich vu khdc 5.314 1.569 29,53
b/ Chi phi tai chinh:
¢/ Chi phi ban hang: 28.240 145.952 516,83
d/ Chi phi quan ly: 5.879.781 5.417.478 92,14
- Nhdn vién quan Iy 3.714.406 | 3.374.643 90,85
- Vat liéu quan ly 71.067 63.513| . 8937
- D6 dimg vin phong 68.423 40.932 59,82
- Khdu hao TSCP 333.450 219.990 65,97
- Thué phi, ¢ phi 20.379 21.500 105,5
- Dw phong 3.778 0 0
- Dich vu mua ngoai 201.098 186.979 92,98
- Chi phi bang tién khdc 1.467.180 | 1.509.921 102,91
e/ Chi phi khac: 6.391 0 0
- Thanh Iy TSCD 6.391 0 0
3.LOI NHUAN TRUOC THUE: (1-2) 486.754 500.504 102,82




hoach.

thang trong nam 2019 (Khach san 176, Khach san 204).

- Doanh thu 29 ty dat 123,06% so vé&i cung ky nam 2018; dat 98,16% so véi ké

- Mot sb mit bing dang kiém dbi tac kinh doanh (24 Khdng Tir) hodc nghién ciru
phwong an kinh doanh (Khach san 174).
- Mot s6 co s& kinh doanh mdéi hoan thién trong nam, kinh doanh khoéng du 12

Lai gop (thu nhap rong: 1ai trude thué, trude khau hao): 4,272 ty dat 135,75% so
véi nam 2018; dat 113,62% ké hoach, trong dé khéu hao 1a 3,772 ty va loi nhuéan truéce
thué 1a 500 triéu. Theo bang chi phi trén, nim qua cong ty da ¢ ging tiét giam céc chi
phi quéan 1y, 13i gop tuy c6 ting so v6i nam truéc nhung van chua dat nhu ky vong. DPic
biét nam 2019 tién thué dét tang vot:

Bang ké tién thué dét:

Pon vi tinh: dong

A » HACH TOAN THUE PAT | TRUY THU
sLF TEN CO 8O THUE DPAT 2018 2019 2016-2019

1 | Khach san 126 9.045.105 352.921.598 699.882.304
2 | Khach san 39 154.449.600 367.637.614 347.182.173
3 | CLB Strc khoe 179 8.230.170 321.124.492 636.825.150
4 | Khach san 174 9.947.595 393.047.424 779.768.642
5 | Khach san 176 7.489.320 208.486.656 408.136.661
6 | Van phong 24 Khong Tur 9.226.950 282.544.690 555.399.775
7 | Nha hang Sepia 9.792.690 272.607.552 533.660.705
8 | Khach san 177 338.036.698 443.727.850 223.330.974
9 | Khach san 204 9.711.870 270.357.696 529.256.353
10 | Kho bai Linh Trung 41.552.706 128.317.543 127.318.140

Téng cong 597.482.704 | 3.040.773.115 | 4.840.760.877

Trén thyuc t& doanh thu kinh doanh cua timg co s& van chwa bu dip duge chi phi
kinh doanh. Lai truéc thué ctia cong ty nam nay van chu yéu tir ngudn doanh thu tai
chinh mang lai.
3. Phéan phéi loi nhuin nim 2019

Don vi tinh: dong

STT Chi tiéu S6 tién

1 | Loi nhuén chua phan phdi du nam 2019 108.138.275

, | Loi nhudn truée thué 2019 500.504.473
Trong do: Loi nhudn khéng chiu thué TNDN 290.210.000

5 | Chi phi thué TNDN hién hanh + Thué TNDN hoan lai 75 208,836
phai ndp (20% /lgi nhuén chiu thué) T

4 | Loi nhun sau thué 2019 425.295.637

5 | Loi nhuan chwa phan phéi dén cudi nam 2019 533.433.912

4. Cong tac f.lz"iu tw . .
Hoi dong quén tri da phé duyét tong muire dau tu nhu sau:
- Phan chi phi xay dung céc cong trinh: 39.659.251.151 dong.

- Phén chi phi trang thiét bi:

Tbng cong :

3.751.452.000 dong.

43.410.703.151 dong.




a. So' b tinh hinh trién khai thyc hién dy an
- Céc du an duogc trién khai theo dung cac quy dinh ctia nha nuéc vé xdy dung co
ban, quy ché hoat dong ctua Cong ty Co phan Dich vu Du lich Thi Btc va chi dao cia

Hoi dong quan tri.

- Cong ty da ky két hop dbng voi Cong ty Kiém toan Phuong Nam vé viéc kiém
toan quyét toan cic cong tc dau tu xay dung cac cong trinh.

+ Dén 31/12/2019 da hoan tit kiém toan céc cong trinh: Nha hang Nem Thu Pirc,

Khach san Ngdi sao 39, Khach san 126, Khach san 177, Khach san 176.

+ Trong nam 2020 da hoan tit cong tac kiém todn cong trinh CLB Sirc khoe 179,
Du kién trong Quy I11/2020 hoan tat kiém toan Khéch san 204 va Van phong cong ty 24

Khéng Tt

- Tinh dén thang 04 nam 2020, Cong ty da trién khai va hoan thanh cong tac sta
chira, dua vao hoat dong céc co sé: Khach san 39, Khach san 126, Khach san 177, Khach
san 176, CLB Strc khoe 179, Khach san 204, Biét thu 24 Khéng Tir (Vin phong cong ty
Co phan Dich vu Du lich Tha Prc), Nha hang Nem Thu Dirc.

- Téng mirc dau tu thuc hién tinh dén thang 04 nam 2020:

Don vi tinh: dong

Tong mirc dau

Tong mirc dau

Tong mirc da

Cong trinh bVT AP R thanh toan
: L my cho cac du an
(1) @) 3) 4 %)
A. DEN 31/12/2019
Cai tao stra chita nang cap .
: G6i | 3.226.181.012 | 2.461.524.537 | 2.455.624.537
Khach san Ngbi sao 39 o
Céitao stra chitanang c@p | i | 5337501.178 | 4.567.805.493 | 4.570.812.423
Khach san 126
Céi tao sira chirandng ¢@p | ;| 10 135300.059 | 9.554.993.850 | 9.514.263.855
Khach san 177
Cai tao stra chita ning cap ..
BT Riéq Lits 190 G6i | 7.638.142.970 | 7.135.753.894 | 6.062.989.496
Cai tao stra chita nang cép .
Nha hang Nem Tha Diic G6i | 420.587.000 388.856.846 386.639.646
) 3.632.595.215
Cai tao stra chira nang cap .
Khéich san 204 Goi | 3.891.210.017 | (g kikn quyét | 3-099-506.303
toan)




Tong mirc dau

Tong mirc dau

Tong mirc da

Cong trinh PVT . . . thanh toan
tw dwge duyét | tw quyét toan s i e i
(D (2) 3) 4) (%)
Caitgostachanang cap | o0 | 4 417660730 | 3343.078.604 | 3.293.433.604
Khach san 176
B. PEN THANG
04/2020
Cat ta0 stta ohita mima o 2.350.000.000
ai tao stra chira nang cap .. o P
: Goi | 3.225.101.275 | (duk t | 501.368.568
MB 24 Khéng Tt = (it Sl g
toan)
C. TRIEN KHAI
TRONG NAM
2020
.. s 2.619.009.910 | 2.200.000.000
e ta;;‘,’ahcma s P11 Goi | (theo Khi todn o 90.000.000
Bl R duge duyat) | (du kién dau tu)
S 2.500.000.000 | 2.500.000.000
a}(;‘; i‘;i I‘iu‘fg ?:u fg Pl Goi | (dukiéndiu | (du kié’,n quyét | 245.250.000
tu) toan)
Téng mire dau tw Goi | 43.410.703.151 | 38.134.608.439 | 30.219.888.432

b. Ké hoach trong nim 2020

- Trong ndm 2020, Ban Giam Péc cong ty s€ xdy dung va cai tao - sura chira -

nang cip cac co s con lai d hoan tht giai doan dau tu trong quy I'V/2020:

+ Kho bdi Linh Trung: P hoan tit hd so thiét ké, xin phép PCCC va dang trong
qué trinh xin phép xay dung. Dy kién hoan thanh cdng tdc xdy dung va dyga vao kinh

doanh trong thang 9/2020.

+ Khach san 174: Dang hoan thién hé so thiét ké dé trién khai cai tao sira chita
nang cdp va hoan thién trong thang 8/2020.

5. Tinh hinh déu tw ra ngoal doanh nghiép

Tong dau tu g6p von vao don vi khic dén ngay 31/12/2019 la: 4.733.593.120
ddng. Bao gbm 2 don vi 1a Cong ty C6 phan Toyota Pong Sai Gon va Cong ty C6 phan

Sai Gon - Song Cau. Cu thé nhu sau:

a. Khoin diu tu vao Cong ty (o) phin Toyota Dong Sai Gon: 4.365.052.420 dong.
Cong ty CH phan Toyota Bong Sai Gon ¢ von diéu 1¢ thoi dlem 01/01/2019 la:
108.500.000.000 ddng; Gidy chung nhén ding ky kinh doanh s 0303091197 ngay
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16/8/2017 do S& Ké hoach va Pau tw TP.HCM cip. Nganh nghé kinh doanh chinh: Mua
ban xe 0 t0 cac loai va phu tung xe, stra chita bado hanh, bao tri cac loai xe 6 t0...

Ngay 19/6/2019, Cong ty C6 phan Toyota Péng Sai Gon tang von diéu 1& 1én
thanh 162.750.000.000 dong theo phwong an phét hanh thém ¢ phiéu tir ngudn loi nhuén
chua phan phél theo ty 1€ 2:1 (cé déng so hitu 2 ¢b phiéu s& dugce nhan thém 1 cé phléu
méi). Vi the cling voi khoan dau tu nhu cii 4.365.052.420 dong nhung luong c¢b phiéu
cong ty nam gilr tai don vi nay da tang tir 232.168 1én thanh 348.252 ¢6 phan.

Chi tiét von dau tu cac cb dong:

Don vi tinh: dong

STT Tén cb dong 31/12/2018 31/122019 | Ty 1@ %

1 ggrﬁg ty CP DV Tonghop Sai | 3, 476 500,000 | 49.317.300.000 | 30.30 %
Cong ty CP DV Du lich Thu

- B 2.321.680.000 | 3.482.520.000 | 2.14%

3 | Cac cb dong khac 73.300.120.000 | 109.950.180.000 | 67.56%

Téng cong: 108.500.000.000 | 162.750.000.000 | 100%

Theo béo cdo quyét toan nam 2019 ciua Cong ty Co phan Toyota Pong Sai Gon,
loi nhuan sau thué nam 2019 1a: 14.632.886.346 dong. Trong nim 2019 cong ty da nhan
du ¢b tire con lai cia ndm 2018 1a: 116.084.000 ddng va da nhan tam ng 5% cb trc ndm
2019 s tién 1a: 174.126.000 dong.

Pén thoi diém hién tai, Cong ty Cb phdn Toyota Pong Sai Gon chuwra Pai hoi dong
) dong.

b. Khoén diu tw vao Céng ty C6 phin Sai Gon - Song Céu l1a: 368.540.700 dong

Cong ty Cb phan Sai Gon - Séng Cau c6 vén didu 1¢ 1a: 3.300.000.000 déng; Gidy
ching nhan dang ky kinh doanh s 4400349321 ngay 02/11/2016 do S& Ké hoach va
Péu tu tinh Phu Yén cdp. Nganh nghé kinh doanh chinh: Kinh doanh nha hang, khach
san....(s6 liéu gin nhét). Chi tiét von dau tu cac c¢b dong:

Pon vi tinh: déng

STT Tén ¢ dong 31/12/2019 Ty 1§ %
Téng Cong ty Du lich Sai Gon - Cty TNHH o

. MTYV Dich vu Lit hanh Saigontourist e st .. A0
2 | Cong ty cb phan Sai Gon Phu Yén 495.000.000 15%
3 | Congty LD YASAKA Sai Gon Nha Trang 660.000.000 20%
4 | Coéngty CPDV Du lich Thu Puc 330.000.000 10%
5 | Céngty TM DV Du lich T4n Dinh 330.000.000 10%

Tong cong: 3.300.000.000 100%




Theo béo cao Quyét toan nam 2019 cia Cong ty C6 phan Sai Gon - Soéng Cau lai
trude thué la: 82.575.054 dong Khoan 13i nay dugc bu dap cho cac khoan 16 nhitng nam
trude nén nam 2019 Cong ty Co phan Sai Gon - Séng Cau khong chia ¢ tuc.

PHAN II: PHUONG HUONG NHIEM VU NAM 2020

1. Nhén dinh tinh hinh chung:

- Nim 2020, kinh té thé gidi noi chung va Viét Nam no6i riéng bi tac dong rit 16n
boi su bung phat cta dai dich Covid- 19. Anh huéng truc tiép va rd nét nhit 1 nganh du
lich (gdm dich vu du lich, luu trd, an udng va it hanh). Céc doanh nghiép du lich da roi
vao tinh trang ngti déng trong 04 thang vira qua. Doanh thu cac thang dau nim va du bao
ca ndm 2020 bi sut giam manh, tham chi thua 15.

- Méc du hién nay, tinh hinh dich _bénh trong nude bét ddu c¢6 nhirng du hiéu tich
cuc, tuy nhién trén thé gidi, dich bénh van con dang dién bién hét strc phuec tap, kéo dai,
dic biét cac nudc 1a dbi tac thi truong _quan trong cta Viét Nam nhu My, Nhét Ban, chéu
Au,... Do d6, tinh trang dat gay chudi cung tmg, chudi gia tri vin chua thé khic phuc
ngay trong thoi gian t6i, s& tiép tuc gdy anh hudng 16n tdi cac doanh nghiép, ddc biét
nhiing doanh nghiép co diu vao, diu ra phu thu¢e vao thi truong quéc té, tham gia sau
vao mang ludi san xudt, chudi gia tri toan ciu nhu dét may, da giay, du lich, hang khong,
nha hang, khach san, logistics...

2. Tinh hinh tai cong ty:
2.1. Thuin loi

- Cong ty di manh v& ngudn tai chinh dé dau tu ning cép cac dia diém kinh
doanh.

- Ngoai trir mit bang Kho bai Linh Trung va Khach san 174, cac dia diém con lai
clia cong ty duoc ddu tu hoan chinh va di vao hoat dong.

- Thong qua cdc trang quang cdo, ban hang qua mang...hinh anh cong ty da duoc
cap nhat kip thoi. Luong khéch dat phong qua webstie, booking online... ngay mot tang.

- Sau khi dau tu hoan thién cdc cum khach san, dich vu massage, phong gym, hd
boi... di nang tong sb lugng phong cling nhu cac dich vu cong thém, tao diéu kién don
nhig doan khach véi s6 lugng trén 100 nguoi.

2.2. Kho khin

- Anh huéng dai dich Covid-19 vAn con tiép tuc kéo dai va tac dong tiéu cuc dén
cac hoat dong clia cong ty. 4 thang ddu nam 2020 cong sut phong chi dat 20% (cung ky
ndm 2019 1a 54%).

- Sau khi cong ty chuyén sang loai hinh Co phan Cuc thué thanh phb HO Chi
Minh ap don gia thué dat méi ting xdp xi 13 1in, mdi nim tang thém 3,3 ty.Cudi nam
2019 Cong ty da dong tién truy thu thué dét tr 17/5/2016-31/12/2018 la: 4,840 ty. Tuy
nhién, HDQT da théng nhét viéc phan b hach toan s tién trén la: 1ty dong/nam, bit
dau tinh tir nam 2020.

- Tha D 1a quan cira ngd phia Dong cua TP. H6 Chi Minh, it tiém ning vé du
lich, lwgng khach doan gin nhu khong c6. Lugng khéch dén luu tri tai cac khach san
chua cao, dbi tugng khach chu yéu van 1a chuyén gia tir cac khu ché xuit, khu Cong nghé
cao va khach di cong tac.

- Khi hoan thanh viéc dau tu nang cép céc co s¢ dua vao hoat dong, chi phi hoat
dong cong ty ciing ting 1én rat nhiéu nhu: khiu hao tai san, cong cu lao dong. Dic biét
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chi phi ting cao nhét 14 tién thué dit. Nam 2019 da tang hon 5 14n so v6i 2018; néu tinh
ludn tién truy thu tir khi ¢6 phan hoa thi tién thué dét da ting 1én hon 13 1an so v6i trude
day.

- Su canh tranh véi céc don vi kinh doanh cung nganh trong linh vuc khach san,
nha hang an udng trén dia ban rat gay git.

- Cong trinh thi cong tuyén duong metro 1am anh huéng viée luu thong, can trd sy
di lai ctia khach dén cdc co s¢ kinh doanh.

- Céc khach san nam rai rac, sé lugng phong & mdi khach san phan bd khong déu.

- Viéc str dung cac mat bang ciia cong ty phai tuan thu theo muc dich sir dung
duge giao, didu nay ciing gdy nhiéu khé khan trong viéc tim kiém ddi tac va phuong thire
kinh doanh.

- Céc thu tuc hanh chanh trong dau tu x4y dung con quéa phirc tap va chdng chéo.
3. Ké hoach kinh doanh nam 2020

- Nhu da néu trén, dich bénh Covid-19 trén thé gidi con kéo dai lam dinh tré céc
hoat dong san xuét, kinh doanh, dich vu trong nudc. Kinh doanh tai cong ty tiém 4n nhiéu
yéu t6 bat dinh, kho luong anh hudng truc tiép dén doanh thu, lgi nhuin cling nhu doi
séng nguoi lao dong tai cong ty.

- Ngoai trir tién thué dit mbi nam ting thém 2,440 ty, nam 2020 cong ty con phai
phén bd thém 1 ty (so v&i 2019) tién truy thu thué dét.

Vi cac ly do trén, kinh dé nghi Dai héi dong cd dong giao cho Hoi ddng quan tri
can cu tinh hinh kinh doanh cac thang sap t6i dé& giao ké hoach kinh doanh nam 2020.
Cong ty s& c¢b gang phuc hdi kinh doanh, nhanh chéng thuc hién cic du an nhim ting
doanh thu, lgi nhuan va dam bao doi séng nguoi lao dong. Céc chi ti€u phén déu :

o Doanh thu trén 20 ty.
o LaigQp trén 3 ty

4. Giai phap thuce hién

- Téap trung hoan thanh cac du an Khach san 174, Kho bai Linh Trung; tiép tuc déy
manh hoat dong kinh doanh cac khach san, CLB Surc khéde, nha hang...

- Tiép tuc nang cao chat luong san phém, dich vy, thai do phong cach phuc vuy; c6
ché do khuyén mai hdp dan, giam gia cho khach hang thuong xuyén va lau dai.

- Phong Ké hoach - Kinh doanh phéi hop cing quan ly cac co so dé tang cudong
cong tac tiép thi, d6i ngoai, thiét 1ap quan hé vai cac khach hang tiém nang tai cac don vi,
cong ty ¢6 van phong & khu Cong nghé cao, khu ché xuét; cac trudng dai hoc, cao déng
trén dia ban quan Thu Dirc, quan 9, khu cdng nghi€p... tim khach hang mai va thong qua
cac trang mang, website, brochure... dé déy manh viéc quang ba céc san phém dich vu
hién co, déng thoi khai thac dich vu ban hang trén mang ctia cong ty.

- Giir vitng mdi quan hé va hop tac tét v6i cac ddi tac khach hang than quen, ting
cuong tao méi lién két véi cac co s kinh doanh trong hé théng Saigontourist.

- Tiép tuc kiém soat chit ché cac chi phi, thuc hanh tiét kiém dién, nuéc, nguyén
vat liéu v.v...

- Nang cao trinh d0 nghiép vu chuyén mon cia ddi ngii nhan vién thong qua cac
chuong trinh dao tao, huén luyén tai chd va hoc tip don vi ban trong hé thong; ting
cuong dio tao ngoai ngit tai cho.



- Ban lanh dao chii dong bang céc bién phép, chién luge phat trién cong ty cling
voi su doan két cua tap thé nguoi lao dong, chiing t6i tin rang s€ mang lai hiéu qua kinh
doanh cho cong ty trong thoi gian téi.

Noi nhén:
- HPbQT, BKS, Ban TGD;
- Cb dong;
- Luu VT.




Bai viét lién quan

Thong bio Ve viéc cap nhat dia chi tru s& doanh nghiép
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Nghi Quyét DHDCD thudng nién ndm 2025

Bién ban hop PHDCD thudng nién ndm 2025

Thong béo vé viéc tam hodin t6 chitc Pai hodi dong c6 dong thudng nién ndm 2025
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