B4o c4o ctia ban kiém soat vé tinh hinh hoat déng nim 2018



QONG TY CO PHAN DICH VU CONG HOA XA HOI CHU NGHIA VIET NAM

LICH THU BUC Poc 1ap — Tu do — Hanh phic

2| S6:/BC-BKS Tp.H6 Chi Minh, ngay 03 thang 4 ndam 2019

BAO CAO CUA BAN KIEM SOAT
vé tinhqhinh‘ hoat dong ndm 2018 cua
Cong Ty C6 Phan Dich Vu Du Lich Thu Duc

Cin clr Piéu 18 Cong ty C6 Phan Dich Vu Du Lich Thi Dire.
Ciin ctr Nghi quyét Dai hoi dong cb dong ngay 22/6/2018. _
Cin ctt Bdo cdo Tai chinh nim 2018 ctia Cong ty C6 Phan Dich Vu Du Lich Tha Diec.
Ban Kiém Soét da tién hanh kiém soat hoat dong kinh doanh va chap hanh Didu 1¢, nghi
quyét Dai hoi dong ¢ dong véi cac ndi dung cu the nhu sau :
1. Viéc thuc hién Didu 18 va Nghi quyét Pai hoi dong ¢6 dong.
Viéc thue hién cac Nghi quyét cua Hoi déng Quan tri.
Dau tu x4y dyng co ban theo nghi Quyét phé duyét clia Hbi ddng Quan tri.
Bao toan va phat huy hi¢u qua ctia von chu s¢ hitu.
Két qua kinh doanh nam 2018.
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Ban Kiém soat bao cdo Pai hoi déng cb dong va Hoi df”)ng Quan tri nhu sau :
A. C6 ddng, tai san ciia Cty CP dich vu du lich Thu Diredén 31/12/2018:

- Vén didu 1¢ cling ddng thoi la vén dang ky cua Cty CP: 129.172.080.000 dong;
Twong dwong 12.917.208 ¢b phin, ménh gia mot c¢6 phan 1a 10.000 dong

- Danh sach C3 dong va vén gép von didu 186dén 31/12/2018 :

Tén cb dong C6 phin Von gop ty I8

1. Tong Cty Du lich SG TNHH MTV 6.329.432 63.294.320.000 |  49,00%
2. Nguyén Thi Huyén Trang 4.902.032 49.020.320.000 | 37,95%
3. Huynh Thi Bich Ngén 1.623.344 16.233.440.000 | 12,57%
4. Nguyén Khanh Duy ’ 11.900 119.000.000 0,06%
3. ~Cty CP DVDL Thit Pdc mua lai ¢6 phicu 3.000 30.000.000
quy 0,02%
6. Co dong la nguoi lao dong trong Cong ty 38.900 389.000.000 0,3%
7. C6 dong nho 1é khac 8.600 86.000.000 0,06%

TONG CONG 12.917.208 | 129.172.080.000 | 100,00%

- Céc don vi trye thudc va tai san:
+ Khach san 177 - S6 1 Nguyén Cong Trix
+ Khéch san 174 - S6 2 va 4 Nguyén Binh Khiém
+ Khéch san 126 - $6 13 Nguyén Vin B4
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+ Khach san 204 - S613 L8 Quy bon

+ Khach san Ngoi sao 39 — 39 Nguyén Vin Ba

+ Nha hang Thuyén chai - S6 1 Khéng Tt

+ Biét thy 430 Cong Ly - S6 24 Khéng Tt

+ Cau lac bd stre khoe 179 - S6 37 Nguyén Vin Ba
+Nem Thu dtrc - S6 46 Kha Van Can

-+ Kho bai Linh Trung - T4 9, KP 4, P Linh Trung

B. Téng hop két qua va ndi dung kiém soat :
1. Kiém soat viéc thwe hién Pidu 1¢ va Nghi quyét dai hdi dong cb dong lan thir 2

Can ctr Nghi quyét dai hoi dong cb dong ngay 22/6/2018, Hoi ddng quan tri, Ban Diéu
hanhda trién khai thyre hién nghi quyét vai két qua nhu sau:

ST °

T

l NGAY f

NGHI
QUYET

NQI DUNG

THU'C HIEN DON VI

A. Tinh hinh thye hién NQ Hi dong quén tri nim 2018:

1| 22/6/18 | Theo Bién | Ba Nguyén Thi Kim Lién thoi gitt nhiém vu k& | D3 hoan tit cac thu tuc
ban hop toan truong va dugc nghi viée Kké tir ngay
khéng co 23/7/2018; bd nhiém Ba Lam Trung Xanh, gitr
Nghij quyét | nhiém vu ké toan truéng ké tir ngdy
23/7/2018
2 | 21/12/1 | Theo Bién | -Trich tién luong thang 13 ndm 2018 tur lgi Cong ty da thuc hién
8 ban hop nhudn sé tién 537.000.000 d trich s6 tién :
khong co 537.000.000 trong d6
Nghj quyét 85.584.000 Ban biéu
hanh va 451.416.000
nguodi lao dong.

3 - Kho Linh Trung: Cong3 ty tim doi téc ky hop | Cong ty da ky hop dong
ddng tu van ddu tu va xin gidy phép xdy dung s6 01/HDDKT/2019
kho v6i chi phi du kién trude thué 1a ngay 15/01/2019 véi Cty
230.000.000 ¢ TNHH XD va TM Thép

Viétdé thuc hién cong
viée tu vén dau tu va lap
tht tuc xin phép XD
cong trinh Céi tao sura
chita nang cdp nha
xudng kho bdi Linh
Trung

4 - Biét thu 24 Khdng tir Ban Tdng Giam ddc - ba ky két Bién ban
14p bao céo so bo trinh Hoi déng quan tri theo | thoa thuén cho thué mat
phuong an sau: bing s6 02/BBTT-DL
'+ Phuong 4n 1: Van phong cho thué (16/01/2019) véi ba Vo
'+Phuong én 2 : Biét thu cho thué lam van Thi Thai.
phong, gilr xe, ca phé san vuon (khong bang
hiéu).

5 -Khach san 174: Giao ban Tong Giam dbc lap | - Cong ty dang hoan

bang chiét tinh chi tiét hidu qua kinh doanh
cho phuong én 18p van phong, ca phé va cho
thué khéach san d€ HDDQT xem xét phé duyét

hlen hd so thiét ké dé
trién khai cai tao sta
chiia nang cap va hoan

thién trong thang 6/2019
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B. Tinh hinh thuc hién NQ Pai hoi ¢ déng nim 2018

1

22/6/18

06/2018/NQ-
T

+ Thong qua Béo cdo cia HPQT ngay
06/6/2018

+ B4 sung hang muc ning cAp cho céc khich
san, KS 126, KS 177, KS Ngbi Sao 39: nang
cép thém hé théng Camera, wifi, internet,
dién thoai cho KS 126, camera cho KS Ng6i
sa0 39, x4y hd boi cho KS 177.

+Bb sung cac hang muc thi cong céi tao sua
chira cac cong trinh theo khao sat thyc té so
v6i du kién ban du.

+ B4 sung diéu chinh ban vé thi cong va du
toan theo phat sinh.

+Bb sung diéu chinh tdng mtrc dau tu theo
thue t€ cac cong trinh tr 33.592.876.098 d
16n 37.956.901.335 d.

+Théng nhit hudng kinh doanh tai KS 174

(Khu 176 NBK) theo hudng cho thué phirc

hop (compound).

+ Tam ngung viée trién khai phuong 4n mé
rong nha hang ca phé tai 24 Khéng T, tim

hidu viéc chuyén ddi cong ning.

+~Trién khai xin phép dung, thi cong mit
biang kho bdi KP 4, P.Linh Trung

Pa hop thong qua
P4 thuc hién

Quyét dinh 52/Qb-
DLTD
(30/12/2016),keém theo
cac to trinh 48A/TTr-
DLTD (26/12/2016) &
to trinh 49A/TTr-DLTD
(27/12/2016)

Quyét dinh 38B/QD-
DLTD (31/08/2017)
Khong thuce hién

D ky két Bién ban thoa
thuan cho thué mit bing
s6 02/BBTT-DL
(16/01/2019) véi ba Vo
Thj Thai.

ba ky hop d‘éng, tu vén
dau tu & xin giay phép
xdy dung (muc A.3)

- Théng qua béo céo ket qua hoat dong kinh
doanh nam 2017:

+ Doanh thu: 22.409.766.000 ddng.

+ Lai trude khau hao: 2.115.155.000 ddng.
- Phuong hudng nhiém vu ndm 2018:

+ Doanh thu 28.933.000.000 ddng.

+ Lai trude khau hao: 890.000.000 ddng.

b4 thuc hién hoan
thanh

- Phan phoi loi nhuan niam 2017, Ln 16 nén
khong chia LN ndm 2017.

Pa thyc hién hoan thanh

- Lua chon don vi kiém toan ndm 2018

ba thuc hién hoan
thanh

2.Kiém soat viéc thue hién ke hoach dau tw xay dung co ban :

Cian ot Quyét dinh sé 98/QD-DVDLTD ngiy 29/08/2016 ctia HDQT Cty; Phé duyét
téng du toan dau tu 1a 32.227.082.385d, thoi gian thuc hién nam 2016 — 2017; Ba dugc
diéu chinh ting du toan theo QD 38B ngay 31/08/2017 la 41.708.353.335d,( ting
9.481.270.950) tinh dén 31/12/2018 da thuc hién 20.038.155.527d (c6 03/10 cong trinh

da hoan thanh dua vao ting tai san), cu thé nhu sau :
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GIA TRI PHE

GIA TRI DA

DU TOAN PHE DUYET DiEU ; 7 Dang thuc hién
] CONG TRINH DUYET-QD98 | CHINHTHEO | JHANITOAR | 1y 16 thychion | dodang (TK
(29/08/16) QUYET DINH (chua c6 VAT) 2412)
38B(31/08/17)
1 | Khachsan 177 4.767.319.050 10.135.300.059 6.316.132.199 62% | 6.200.304.199
2 | CLBSK 179 3.112.174.914 6.477.187.000 4.240.221.705 65% | 4.061.828.905
3 | Khach san 39 1.632.639.029 3.226.181.012 2.237.749.579 DPa hoan thanh
4 | Khach san 126 2.766.086.507 5.337.501.178 4.152.550.538 | DPahoan thanh | 3.586.118
5 | Nem Thu Btc 502.890.950 420.587.000 353.506.225 | Bdhoan thanh
6 | Khach san 174-176 6.418.329.640 7.036.679.640 2.314.746.456 33% | 2.314.746.456
7 | Khach san 204 1.751.916.171 1.751.916.171 238.883.884 14% | 238.883.884
8 | Mat bing nha 24 Kh.Twr | 3.225.101.275 3.225.101.275 31.636.364 1% | 31.636.364
9 | Kho bai KP4 P.LTrung 4.097.900.000 4.097.900.000 94.141.545 2% | 94.141.545
Chi phi thiét ké 954.545.455 -
Bét11 do hién trang vi tri
(khoi 174-176-177-179) 10.256.432 10.256.432
Chi phi thiét ké & nhan
dién thuong hi¢u 227212713 -
CP kiém todn 48.330.600

2.975.452.121

Du phong phi 10%
Tong cdng

32.227.082.385

41.708.353.335

20.038.155.527

12.955.383.903

a) Cong tydd hoan thanh03 cdng trinh két chuyén ting tai san,cong cu dung cy, chi phi

b)

chd phan bd nhu sau :
Cong trinh stra chita nang cap KS 39

Cong trinh stra chita ndng cap Nha hang Nem

Cong trinh sira chita ning cp KS 126 : di két chuyén ting tai san theo sé kiém
toan, tuy nhién hién con s6 dw 3.586.1184d 1a chi phi tu van thiét ké chi theo gia tri
du toan cua cong trinh, khi kiém toan gia tri thyc té giam nén phai thu lai nha thau
khoan nay.

Nhin xét :Do6i v6i cac cong trinh dd hoan thanh, don vi luu y doi chi€u véi gia tri

quyét toan dugce kiém toan dé tang TSCD, Cong cu dung cu dung danh muc dé phan
b6 thu hdi von dung theo quy dinh . (Danh mue CCDC Khéch san 126)

Cong trinh dang d¢ dang :

Céng trinh stra chita nang cip KS 177 : Thang 1/2019 di hoan thanh ban giao dua
vao st dung, hién dang kiém toan quyét todn cong trinh.

Cong trinh stra chita ning cap KS 204 : Cong trinh hién chi méi thi cong phén sta
chira hd boi, tuong rao khong sua chira theo nhu du kién

Cong trinh CLB SK 179 : dang thuc hién.

Cong trinh nha hang ca phé nam sd du 31.636.364 d 1a chi phi Tu van thiét ké sra
chita, céi tao, ning cAp Nha hang ca phé 24 — Tuy nhién dén 16/1/2019 don vi da
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ky Bién ban thoéa thuin s6 02/BBTT-DL ngay 16/1/2019 cho Ba V& Thi Thai thugé,
khach hang da dat coc thi Ban didu hanh phai xirly khoan chi phi dau tu khong
thyc hién nay.

Hop khéi XD KS 177,176, 174, 179 s du 10.256.432dla chi phi Lap ban dd hién
trang vi tri hop khdéi XD Khach san 174,176,177,179 don vi ¢ tiép tuc lam theo
phuong an nay nita hay khong thi cling phai xtr Iy khodn chi phi nay.

Cong trinh cai tao ndng cdp stra chita 174- 176 : nam 2018 da chi 2,3 ty thi cong
cac hang muc cai tao nha khéi 1, khéi 2, lép dat do gd, thi cong san vuon,thi cong
1ip dit hé thdng camera,bao chdy,ddy dan dién thoai,tivi,wifi.

Nhan xét :Quyét dinh sb 98/QD-DVDLTD ngay 29/8/2016 ctia HDQT Cty; Phé
duyét thoi gian thuc hién nim 2016 — 2017, tuy nhién dén 31/12/2018 mdi chi
03/10 cong trinh hoan thanh, cac cong trinh con lai chua hoan tat, tién do cham so

véi ké hoach dé ra.

3.Kiém soat hoat dong kinh doanh :

Pon vi tinh: déng

Chi tidu KH 2018 Th hi@n Ném 2018 ThEc hién Nam 2017 SS KH SS cung ky
I Téng doanh thu va céc khodn thu nhap 28.933.119.700 23.570.794.444 22.409.766.824 81,47% | 105,18%
DT thudn bén hang va cung cdp DV 26.013.119.700 19.475.872.661 17.685.847.525 74,87% | 110,12%
Doanh thu hoat d6ng tai chinh 2.900.000.000 4.083.259.357 4.691.059.039 | 140,80% | 87,04%
Thu nhép khac 20.000.000 11.662.426 32.860.260 58,31% | 35,49%
Il | Tbng chi phi 31.484.582.127 23.084.039.779 22.880.912.154 73,32% | 100,89%
Gi vbn hang bén 31.484.582.127 17.169.628.305 15.564.298.103 54,53% | 110,31%
Chi phi bén hang 28.239.187 203.559.676 13,87%
Chi phi quén ly doanh nghiép 5.879.780.843 7.098.261.507 82,83%
Chi phi tai chinh
Chi phi khdc 6.391.444 14.792.868 43,21%
Il_| Téng lgi nhufin trude thué (2.551.462.427) 486.754.665 (471.145.330) -19,08% | -103,31%
L&i HD kinh doanh (5.471.462.427) (3.601.775.674) | (5.180.271.761) 65,83% | 69,53%
L&i HD tai chinh 2.900.000.000 4.083.259.357 4.691.059.039 | 140,80% | 87,04%
L&i Thu nhép khéac 20.000.000 5.270.982 18.067.392 26,35% | 29,17%
IV | Loi nhuén sau thué (2.551.462.427) 389.403.732 (471..145.330) -19,08% -103,31%

-

Téng Doanh thu va cac khoan thu nhdp nam 2018 dat 23,57 ty dat 81% nhiém vu ké
hoach va tang 5% so v&i nam 2017.
Loi nhuan trude thué : naim 2018 don vi da c6 1ai 486triéu (16 kinh doanh nim 2018 la
3,601 ty va lai hoat dong tai chinh 4,083 ty), 1ai hoat dong tai chinh da co thé bu dép
cho phén 15 kinh doanh va mang lai lgi nhuan cudi cling.
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Chi tiét cac don vi kinh doanh tai cic dia diém :

DOANH THU THUAN CHI PHi LAIBO PHAN
STL GENDONWL KE HOACH TI[{)S’;EE.C T cnrpuf KEHOACH | LAIBOPHAN
DOANH THU HIEN NAM PHI NAM 2018 THUC HIEN LAI VBO PHAN THEfC HIEN
NAM 2018 2018 NAM 2018 NAM 2018 NAM 2018
Cau lac bd strc khoe
1 179 2.349.650.000 | 1.080.769.893 2.766.651.000 | 1.925.776.432 (417.001.000) (845.006.539)
2 Khéch san 204 2.236.170.000 | 1.600.040.936 1.756.697.000 | 1.146.944.371 479.473.000 453.096.565
3 Khach san 39 5.021.366.700 | 3.479.384.160 4.156.055.300 | 3.282.129.992 865.311.400 197.254.168
4 Nha hang 39 1.580.847.000 | 1.393.565.279 1.554.709.000 | 1.286.374.710 26.138.000 107.190.569
Nha hang Thuyén
5 Chai 4.230.055.000 | 4.230.055.180 3.520.906.536 | 3.324.643.729 709.148.464 905.411.451
6 Nha hang Nem 1.980.000.000 | 1.980.003.629 1.739.800.000 | 1.559.926.279 240.200.000 420.077.350
7 Khach san 126 2.630.263.000 | 1.932.522.731 2.588.788.076 | 1.173.678.760 41.474.924 758.843.971
8 Khach san 177 3.974.523.000 | 2.793.572.472 3.520.017.000 | 2.408.262.426 454.506.000 385.310.046
9 Khach san 174 1.705.313.000 209.048.216 1.982.635.000 788.347.789 (277.322.000) (579.299.573)
10 Cho thué mét béng 255.132.000 723.832.730 597.724.215 346.007.772 (342.592.215) 377.824.958
10. Mt bang VPCTy (
/ Thira Phat lai ) 242.040.000 255.832.733 9.287.273 242.040.000 246.545.460
10.2 | Mat bang VPE,' Ty
(Cho thué cho dé xe) 13.092.000 9.818.181 13.092.000 9.818.181
10.3 | Mt bang kho bai Linh
Irung 0 458.181.816 276.034.079 201.504.853 (276.034.079) | 256.676.963
104 | Mt bing BT 430 CI
(24 Khong tir) 0 321.690.136 135.215.646 (321.690.136) | (135.215.646)
11 Kinh doanh nha 0 0 0 0 0 0
12 Cho thué xe 30.000.000 21.281.818 1.668.000 681.844 28.332.060 20.599.974
Khac (tien dién do dac
13 ban do ) 19.800.000 31.795.617 0 0 19.800.000 31.795.617
Chi phi quan ly + Chi
14 phi NC chung 7.298.931.000 5.834.874.231 (7.298.931.000) | -5.834.874.231
Cong cung ciap dich 19.475.872.66 23.077.648.33
vu 26.013.119.700 1 31.484.582.127 5 (5.471.462.427) | -3.601.775.674
Thu vé hoat dong tai
chinh 2.900.000.000 | 4.083.259.357 2.900.000.000 4.083.259.357
Thu nhép khac 20.000.000 | 11.662.426 6.391.444 20.000.000 5.270.982
23.570.794.44 23.084.039.77
TONG CONG 28.933.119.700 4 31.484.582.127 9 (2.551.462.427) | 486.754.665

Tuy nhién néu phan bd

san 126 va kinh doanh cho thu€ mat béng 1a ¢6 i, cu thé nhu sau

. Lai bd phan
Lai bd phan Phén b6 CP thuc hién nam

STT TEN PON VI thyc hi¢n ndam | quanly, CP 2018 sau khi

2018 chung phan bo chi

phi

1 Céu lac b stic khoe 179 -845.006.539 323.793.265 | -1.168.799.804
2 Khach san 204 453.096.565 479.364.277 -26.267.712
3 Khéch san 39 197.254.168 1.042.406.126 -845.151.958
4 Nha hang 39 107.190.569 417.505.201 -310.314.632

6

chi phi quan ly va chi phi chung theo ty 1¢ doanh thu cho
cic bd phén thi hau hét cac dia diém kinh doanh déu 13, khong hiéu qua, chi riéng Khach
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5 Nha hang Thuyén Chai 905.411.451 1.267.303.417 -361.891.966
6 Nha hang Nem 420.077.350 593.199.204 -173.121.854
7 Khéch san 126 758.843.971 578.974.164 179.869.807
8 Khéch san 177 385.310.046 836.940.368 -451.630.322
9 Khéch san 174 -579.299.573 62.629.802 -641.929.375
10 | Cho thué mit bing 377.824.958 216.856.673 160.968.285
12 | Cho thué xe 20.599.974 6.375.926 14.224.048
13| Khac (tién dién do dac ban dd) 31.795.617 9.525.808 22.269.809
14 | Chiphi quéanly + Chi phi NC chung | -5.834.874.231 0
Cong cung cip dich vu -3.601.775.674 5.834.874.231
Thu v& hoat dong tai chinh 4.083.259.357 4.083.259.357
Thu nhép khéc 5.270.982 5.270.982
TONG CONG 486.754.665 486.754.665

Trong nim 2018 céc dia diém kinh doanh 16 do thoi gian hoat dong kinh doanh khong du
12 thang, nhung chi phi hoat dong ¢b dinh hang thang phai chi trd, chi tiét:

- Cau lac bo strc khoe 179: (845.006.539) ddng- thoi gian dua vao hoat dong kinh
doanh bét dau tir ngay 23/5/2018-31/12/2018.

- Khéich San 174: (579.299.573) ddng — Thoi gian dua vao hoat dong kinh doanh tir
01/01/2018-20/03/2018.

Nhan xét : Ban Diéu hanh can phén tich rd nguyén nhan kinh doanh khong hiéu qua tai '

timg dia diém va cac giai phép khic phuc va huéng phat trién cu thé cho ting dia diém,
tung thang.

b/ Két quathue hién chi phi:

+ Chi phi khéu hao : nim 2018 chi phi khiu hao 2,614 ty dong, tuy nhién mot s6 cong
trinh hoan thanh dua vao st dung nhung chua tinh khau hao kip thoi cu thé nhu :

- Khach san 126 : Khéi cong ngay 4/8/2017 dua vao kinh doanh ngay 23/2/2018,
ngay hoan thanh BC QT c6ng trinh 24/9/2018méi dua tai san vao khéu hao.
- Khéch san 39 : Khoi cong ngdy 22/8/2017 dua vao kinh doanh ngay 09/01/2018,
ngay dua tai san vao khéu hao 1a ngay hoan thanh BC QT cong trinh 05/9/2018.
- Khéch san 177 : Khoi cong ngay 05/8/2017 dua vao kinh doanh ngay 29/12/2017,
ngay dua tai sn vao khiu hao 12 ngay hoan thanh BC QT cong trinh 31/12/2018
- Khéach san 179 : Khéi cong ngay 21/12/2017 dua vao kinh doanh ngay 5/2018,
ngay dua tai san vao khiu hao 1a ngay hoan thanh BC QT ¢ong trinh 31/12/2018
o Néu tinh diing tinh dit chi phi khiu hao thi nam 2018 khong cé lii
+ Chi phi tién lwong ‘ké hoach nam 2018 chi phi tién luong 1a 6,956 ty. Tién luong chi
thuc & trong nam 1a 6,866 ty. Luong binh quin cia nguoi lao dong la 7.266.291d/
nguoi/thiang. Thu nhép binh quén ciia ngudi lao dong 1a 8.362.568 d/ ngudi/ thang.
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4. Vén bing tién :

as S6 tién e .
STT Noi dung (ngay 31/12/2018) Lai suat Ky han gt
1 -Tién mit tai quy 272.820.000
2 -Tién gii ngén hang : Trong do6 72.365.474.523
2.1 + Tién gui thanh todn tai ngan hang 675.474.523
2.2 | + Tién gtii tiét kiém c6 ky han: 71.690.000.000
e Ngén hang cdng thuong CN Dong Sai 16.000.000.000 5,5% Ky han 03 thang
Gon
e Ngan hang Cong thuong — CN 7 50.000.000.000 4,8% Ky han 03 thang
e Ngin hang Cong thuong—CN 7 800.000.000 4,3% Ky han 01 thang
e Ngan hang Céng thuong — CN 7 850.000.000 4,3% Ky han 01 thang
e Ngén hang BIDV — CN Dbéng Sai Gon 40.000.000 6,5% Ky han 01 nam
e Ngén hang BIDV — CN Dboéng Sai Gon 1.000.000.000 4,5% Ky han 01 thang
e Ngén hang BIDV — CN bong Sai Gon 3.000.000.000 4,6% Ky han 03 thang

e Tai thoi diém kiém tra 31.3.2019, tién gt tai ngan hang nhu sau

SO DU SO TIET KIEM PEN 31/03/2019

NGAN HANG SO TiEN Eg?{XSUI IguAﬁII GHI CHU
NH CONG THUONG - CN PONG SAI GON | 10,000,000,000 | 14/03/19 - 14/06/19 | 5,5% | ky han 03 théng
NH CONG THUONG - CN PONG SAIGON | 6,000,000,000 | 30/01/19 - 30/04/19 | 5,5% | ky han 03 théng
Cong 16,000,000,000
NH CONG THUONG - CN 7 50,000,000,000 | 24/02/19 - 24/05/19 | 5,5% | ky han 03 thang
Cong 50,000,000,000 )
NGAN HANG BIDV - CN BONG SAT GON 40,000,000 | 08/01/19 - 08/01/20 | 6,8% | 1 nim (6,8%)
NGAN HANG BIDV - CN BONG SAI GON 3,000,000,000 | 26/03/19 - 26/06/19 | 5,0% | ky han 03 thang
NGAN HANG BIDV - CN DONG SAI GON 1,200,000,000 | 28/03/19 - 28/04/19 | 4,7% | ky han 01 thang
Cong 4,240,000,000
Tdng cong 70,240,000,000

S8 dur tién giri ngan himg & tién mdt dén 31/03/20F9 :

* Tién glri ngan hang (tai khoan thanh
todn)

NH CONG THUONG - CN BPONG SAI GON

294,282,373

NH CONG THUONG - CN 7 43,510,396

NGAN HANG BIDV - CN DONG SAI GON 868,308,930

* Tién m3t 157,595,000
Cong 1,363,696,699
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5. Panh gia va kién nghi ciia Ban kiem soat

a. Danh gia

Trong nam 2018, Chi tich HPQT va Tong giam dbc da rit 15 luc trong chidao
didu hanh, khai thac t6i da hiéu suat cac co so kinh doanh trong diéu kién vira sira
chita vira kinh doanh va két qua kinh doanh da kha quan hon nim 2017 — don vi
da c6 13i 486 tridu ddng 1a mot cb géng dang khich 18.

Tién do thi cong cac cong trinh con cham kéo dai, thoi gian thyc hi¢n theo ké
hoach 13 trong nam 2016-2017 hoan tat viéc du tu, nhung dén 31/12/2018 m&i
chi 03/10 cong trinh hoan thanh, cic ¢éng trinh con lai chua hoan tat.

b. Kién nghi

Dé nghi Dai hoi dong ¢ dong 6 nghi quyétkién nghi véi Téng cty du lich Sai
Gon phé duyét quyét todn cb phan héa va lap bién ban ban giao chinh thire tir Cty
TNHH MTYV dich vu du lich Thu Bae sang Cty CP DVDL Thu Duc

D& nghi HPQT, Tdng giam dbc chi dao xtr Iy dat diém nhing ton tai véi Tong
Cty vé tai san, cong ng, von diu tu ra bén ngoai sau cd phan héa va nhiing kién
nghi ctia Ban kiém soat dd dugc Dai hoi dong thong qua dé ké toan Cty hach toan
dung - du tinh hinh tai chinh sau ¢6 phan héa.

Pé nghi Cty lam viée véi Chi cuc thué Thu dirc - théng nhét vé gia thué cac mat

bang hang nim, 5 nam.

D& nghi Cty thu hdi va xr Iy dut diém cong no phai thu ton tai tr nam 2012 dén
nay van chua thu duge 441.861.524 dong dang hach toan trong “N¢ phai thu” sau
CPH [trong d6Cty TNHH TM DV Anh Minh Nguyén no 362.971.524 dong
(2012), Cty TNHH TV XD Léc Phat ng 60.000.000 dong (2014) va Cty CP ET
Global Viét Nam no 18.890.000 ddng (2017)].

D& nghi nd lyc ddy nhanh tién d§ cic cong trinh con lai dé dwa vio kinh doanh
khong dé cham tién do. P4i v6i cic cong trinh hoan thanh dua vao st dung phai
tinh trich khu hao kip thoi dé phan anh ding két qua kinh doanh va thu hoi vén.
Ddi chiéu véi gia tri quyét toan duogc kiém toan dé taing TSCD, Cong cu dung cu
dung danh muyc dé theo doi quan ly tai san, cong cu dung cuding quy dinh.

Céc chi phi ddu tu khong thue hién Cong trinh nhu chi phi cho nha hang ca phé 24
khong ttr, Lap ban dd hién trang vi tri hop khdi XD KS 174,176,177,179 phai d&
xuit hudng xir Iy trinh HDQT.

Ban DPidu hanh cin phan tich 16 nguyén nhan kinh doanh khong hi¢u qua tai timg
dia diém va cdc giai phap khéc phuc va hudng phat trién cu thé cho ting dia diém,
timg thang. Néu khong lam tot vén d& nay thi ndm 2019 ciing gap trd ngai kho
khin nhu 2018 dan dén két qua kinh doanh cudi nam khong duoc nhu ky vong ciia
céc co dong

v

&)




Trén ddy 1a céc y kién dénh gid chung, khach quan cua Ban Kiém Soét v& tinh hinh hoat
dong cua Cong ty C6 phan Dich vy Du lich Thu dre trong ndm 2018, kinh bdo céo Dai
hoi d@)ng ¢ dong va Hoi déng quan triCty.
Ngay 03 thang 4 nam 2019
TM.BAN ISIEM SOAT
TRUONG BAN

Noi nhan: .

- Cdc Cédong, HDQT fl & o
. < o e / /\_/'\/\'

- Cdc thanh vién BKS j{

- Ban TGD. /

- Luu VP Cty va Ban KS

DPAO VAN THINH
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Bai viét lién quan

Thong bio Ve viéc cap nhat dia chi tru s& doanh nghiép

BCTC TOM TAT - 6T.2025

BCTC TOM TAT - QUY 11.2025

Nghi Quyét DHDCD thudng nién ndm 2025

Bién ban hop PHDCD thudng nién ndm 2025

Thong béo vé viéc tam hodin t6 chitc Pai hodi dong c6 dong thudng nién ndm 2025
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