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BAO CAO CUA HOI PONG QUAN TRI

VE TINH HINH THYC HIEN NHIEM VU NAM 2017
VA PHUONG HUGNG NAM 2018

Hc;n dﬁlng Quan tri Cong ty Ch phén Dich vu Du lich Tha Pac duoc Pai hoi déng co
dong ldn déu bau gdm 5 thimh vién:
Dng Nguyen Khanh Duy
Dng V3 Van Tudn - TV HDQT.

Ong Dao Pirc Cang -TV HDQT - Téng Gidm dbc
Ba Nguyén Thi Huyén Trang - TV HDQT
Ba Huynh Thi Bich Ngin - TV HBQT

Qua méi niam hoat d{mg, t6i xin thay mdt HPQT bdo cdo trude Dai hi dong co

dong thudng nién ndm 2018 vé tinh hinh thye hién nhiém vu ndm 2017 nhu sau:

I KET QUA THU'C HIEN NHIEM VU CAC LINH VUC CONG TAC

I- Céng tic chi dgo va quan Iy san xudt kinh doanh:

- HBQT da thuce hi¢n ding, day di chire ning, quyén han cia HDQT duge quy
dinh trong Piéu Ié Cong ty.

- HDQT theo ddi va gidm sat Ban Tdng giam ddc vé trién khai thuc hién cac ni
dung chi dao qua Bién ban hop HPQT.

- HDQ T nim bit dut,rc tinh hinh hoat déng kinh doanh théng qua cic bio cdo, vin
ban ctia Ban Téng giam dée. ) ) )

- HBQT phéi hep véi Ban kiém sodt 16 chire hoat dgng kiém tra, giam sdt hoat
dong kinh doanh va cdng tac quéan Iy ciia Cong ty.

-CT HPQT.
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2- Tinh hinh thwc hién ké hoach nam 2017 )
Pon vi tinh: 1.000 dong

vivmMie | Saiciol | SIpoHE i
I. Téng Doanh thu 20.000.000 22.409.766 112,05%
- Doanh thu cung cip DV 16.530.000 17.685.847 106,99%
- Doanh thu HDTC+ khic 3.470.000 4723919 136,14%
IL. Ldi gjp (G.O.P) (550.000) 2.115.155 (-384,57%)
-Khéu hao (KHCB) 2.450.000 2.586.300 105,56%
-Lai trude thué (3.000.000) (471.145) 15,70%

Do khéng ¢6 lgi nhudn nén khéng phan phoi lgi nhudn.

3- Cidc hogt dong chinh ciia HDQT

Trong nam 2017 HDQT da hop 03 lan dé thong qua nhiéu ndi dung quan trong lién
quan dén hoat déng san xuit kinh doanh, xdy dyng co ban ..
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. Cu thé nhur sau:




- Bé sung hang muc ning cép cho cac Khach san 126, Khach san 177, KS Ngéi sao
39, cu the: ning cép thém hé théng camera, wifi, internet, d1¢n thoai cho Khach san 126:
Camera cho KS Ngéi sao 39, xdy hé boi cho Khéch san 177..

- Thong nhiit bd sung cdc hang muc thi cong cai tao sira chira cac cong trinh theo
khao sat thyc t€ so voi dy kién ban diu.

- Thong, nhat bo sung didu chinh ban vé thi cong va dy todn theo phit sinh.

- Théng nhit diéu chinh téng mirc déu tu theo thuc té cic cong trinh tir
33.592.876.098 ddng 1én 37.956.901.335 déng.

- Théng nhat hudmg kinh doanh tai Khach san 174 (khu 176 NBK) theo hudmg cho
thué phire hop (compound) ...

- Théng nhat tam ngung viéc trién khai phuong 4n m& Nha hang cd phé tai 24
Khéng T, tim hiéu vn:c chuycn doi cong nang.

- Trién khai xin phép xay dung, thi cong mit bing kho bai khu phé 4, Phudng Linh
Trung.

II. PHUONG HUGNG NHIEM VU NAM 2018

Truée nhitg khé khin trong nim 2018 nhu chi phi thué dat dyr kién ting cao, khéu
hao, chi phi e¢éng cu tang khi danh gla chuyén sang cong ty ¢ phan va khi cai tao lai cdc
co s kinh doanh, viéc thi cong tuyén dwimg Metro anh hudmg dén hoat déng kinh doanh,
HDPQT ¢6 gfing s& tim cac chinh sach, giai phap dé xdy dyng Cong ty phat trién on dinh va
bén vimg trong thoi gian téi bing cac bign phép sau:

- Duy tri cdc cude hop thuomg xuyén HDQT dé kip thoi giai quyét cdc vin dé phat
sinh trong qua trinh hoat déng san xuét kinh doanh, nhanh chéng hoan thanh giai doan diu
t sira chira co s& vat chat cic co s

- Pay nhanh tién dQ cdi tao 02 mit bing: s6 24 Khéng Tir va Kho bai KP 4 Linh
Trung va giao Ban Tong gidm déc thuc hién.

- Tiép tuc ning cao chét lugng san phiam, da dang céc loai hinh san pham: dich vu,
thai d§ phcng cach phue vy, dic biét chd trong céng tac chiim séc khach hang, co ché 4o
khuyén mai hap dén, giam gid cho khach hang thuémg xuyén va lau dai.

- Do déu tr sira chita cac khach san nén hoat dt;mg kinh doanh trong nidm 2018 chiu
nhiéu chi phi phin bd, lai (dang trong giai doan ti¢p cdn khach hang, khéng c6 hicu qua
cao, HPQT giao chi tidu ké hoach 2018 cho Ban Piéu hanh nhur sau:

Pon vi tinh: 1.000 dong

kAR
1. Vin didu 1§ 129.172.080 129.172.080 100%
I1. Téng Doanh thu 22.409.766 28.933.000 129,11% |
- Doanh thu cung cdp DV 17.685.847 26.013.000 147,08%
| - Doanh thu HDTC+ khéc 4.723.919 2.920.000 61,81%
111 Lii gip (G.O.P) 2.115.155 890.000 42,08%
-Khéu hao (KHCB) 2.586.300 3.441.000 133,05%
= -un true thu& l (471.145) (2.551.000) 541,45% |




Trén day la béo cdo cia HPQT Céng ty C6 phan Dich vu Du lich Thi Bic kinh
trinh Quy ¢6 déng xem xét va théng qua.
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Bai viét lién quan

Thong bio Ve viéc cap nhat dia chi try s& doanh nghiép

BCTC TOM TAT - 6T.2025

BCTC TOM TAT - QUY I1.2025

Nghi Quyét DHDCD thudng nién nim 2025

Bién ban hop PHDCD thwdng nién ndm 2025

Thong bdo vé viée tam hodin t6 chitc Pai hodi dong c6 dong thudng nién nim 2025
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