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BAO CAO
Tinh hinh hoat dong kinh doanh nim 2018
Phwong hwéng nhiém vu nim 2019
Can cur Nghi quyét Pai hoi dong c6 dong thuong nién duoc théng qua ngay
22/6/2018 cua Cong ty C6 phan Dich vu Du lich Thii Birc, Ban Téng Giam ddc xin duoc
bao céo tinh thyuc hién nam 2018 va phuong hudng nhiém vu ndm 2019 nhu sau:

PHAN I: PANH GIA KET QUA HOAT PONG KINH DOANH NAM 2018
1. Pic diém tinh hinh

Nam 2018 cong ty dang trong giai doan dan hoan thién mét s6 du an dau tu sira
chita va dua vao st dung nhu: Khach san Ngbéi sao 39, Khach san 177, Khach san 126,
Khach san 176, CLB Strc khée 179, Nha hang Nem Thu Duc.

Céac co s& nhu: Khach san 174, Khach san 204, kho bai Linh Trung, biét thy 24
Khéng Tt vi nhiéu 1y do khach quan nén vin dang trong qué trinh trién khai du an (S&
bao cdo & phan sau). ‘

Thuc té trong nam 2018, su canh tranh van dién ra hét strc gay git nhét la dbi vai
cac khach san tu nhan do gid ca linh hoat, cc ctra hang an udng quanh khu vuc v6i mat
dd cao, lam cho hoat dong kinh doanh cua cong ty thém kho khan hon.

Tuyén tau dién Metro (Bén Thanh — Sudi Tién) dang thi céng nim doc theo dudng
Nguyén Vin Bé da gy anh huong truc tiép dén tinh hinh kinh doanh mét sé co so cua
Cong ty nhu: Khach san Ngoi Sao 39, Khach san 126, CLB Suc khoe 179.

2. Két qua thue hién
2.1. Tinh hinh hoat djong kinh doanh nim 2018
Don vi tinh: 1.000 dong

Ty 1é %
Chi tidu ﬁ;’i%'ﬁf? lﬁ"ﬂ:‘%ig :gl‘flczlgfg TH2018/ | TH2018/
KH2018 | TH2017
A 1 2 3 4=3/2 5=3/1

I. Doanh thu 22.409.766 | 28.933.000 | 23.570.794 81,47 105,18
- Doanh thubdn hang | ce5 647 | 26.013.000 | 19.475.872 74,87 110,12
& cung cap dich vu
- Doanh thu hoat dong
taichinh 4.723.919 | 2.920.000 | 4.094.922 140,24 86,68
+ Thu nhap khac
11 Lai gop 2.115.155 | 890.000 | 3.101.209 | 348,45 146,62
- Khau hao 2.586.300 | 3.441.000 | 2.614.454 75,98 101,09
~Lai trude thué “471.145 | -2.551.000 |  486.755
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2.2. Chi tiét nhw sau

Don vi tinh: 1.000 déng

Ty 1€ %
Chi tiéu TH 2017 TH 2018 TH2018/
TH2017
1.TONG DOANH THU:(a+b+c+d) 22.409.766 | 23.570.794 105,18
a/ Doanh thu ban hang va dich vu: 17.685.847 | 19.475.873 110,12
Trong doé:
- Doanh thu dn uong 6.754.050 7.635.815 113,06
- Doanh thu phong 8.280.897 9.094.245 109,82
- Doanh thu cho thué mdt bang 541.647 986.676 182,16
- Doanh thu dich vu Massage 1.421.851 1.014.705 71,37
- Doanh thu khac 127.946 159.719 124,83
- Doanh thu phi phuc vu 559.456 584.713 104,51
* Cdc khodn giam trir 0 0
b/ Doanh thu ¢b tire, lgi nhuin dwgc chia: 208.737 304.798 146,02
¢/ Doanh thu khac, thanh ly TSCD: 32.860 11.662 35,49
d/ Doanh thu l3i tién giri, tién cho vay: 4.482.322 | 3.778.461 84,30
2.TONG CHI PHIi:(a+b+ct+d+e) 22.880.911 | 23.084.040 100,89
a/ Gia vén hang ban: 15.564.296 | 17.169.628 110,31
- Dichvu an udng 5.824.510 6.238.591 107,11
- Dich vu phong khdch san 8.188.806 8.663.583 105,80
- Dich vu cho thué mdt bc%ng 334.485 339.985 101,64
- Dich vu massage 1.214.972 1.922.154 158,21
- Dich vu kinh doanh nha
- Dich vu khdc 1.523 5.314 348,92
b/ Chi phi tai chinh:
¢/ Chi phi ban hang: 203.560 28.240 13,87
d/ Chi phi quan ly: 7.098.262 5.879.781 82,83
- Nhdnvién quan ly 4.735.244 3.714.406 78,44
- Var ligu quan ly 103.323 71.067 68,78
- D6 ding véin phong 169.324 68.423 40,41
- Khdu hao TSCP 382.863 333.450 87,09
- Thué phi, 1¢ phi - 37.870 20.379 53,81
- Dw phong 23.667 3.778 15,96
- Dich vu mua ngoai 226.615 201.098 88,74
- Chi phi bang tién khdc 1.419.356 |  1.467.180 103,37
¢/ Chi phi khac: 14.793 6.391 43,20
- Thanh ly TSCD 14.793 6.391 43,20
3.LOI NHUAN TRUOC THUE: (1-2) -471.145 486.754
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- Doanh thu 23,57 ty dat 103,18% so vdi cing ky ndm 2017; dat 81,47% so véi ké
hoach. :
- M6t s6 mit bang dang kiém dbi tic kinh doanh (24 Khong Tir) hoic nghién ctru
phuong an kinh doanh (Khach san 174).

- Mot s6 co so kinh doanh méi hoan thién trong nim, kinh doanh khong du 12
thang trong nam 2018 (Khach san 176, CLB Strc khoe 179, kho béi Linh Trung).

-bé tan dung t6i da doanh thu, mot s co s vira stra chita vira kinh doanh (Khach
san Ngoi sao 39, Khach san 126, Khach san 177) nén doanh thu ¢6 giam sit so voi ké
hoach dé ra.

Lai gdp (thu nhap rong: 1ai trude thué, trude khau hao): 3,101 ty dat 146,62%
cung ky nam 2017; dat 348.45% ké hoach, trong do khau hao 13 2,614 ty va loi nhuin
trude thué 1a 486 triéu. Theo bang chi phi trén, nim qua cong ty di ¢b ging tiét giam cic
chi phi quén ly. ‘

Trén thyc té doanh thu kinh doanh ctia timg co s& van chua bu dép dugc chi phi
kinh doanh. Lai tru6c thué clia cong ty nim nay van chu yéu tir ngudn doanh thu tai
chinh mang lai.

3. Phén phdi loi nhuin nim 2018

Bing loi nhuéin nim 2018 Pon vi tinh: 1.000 dong
STT Chi tiéu S6 tién
) Loi nhuan trude thué 2018 486.754.665
Trong do. Loi nhugn khong chiu thué" TNDN 304.798.000
) Chi phi thué TNDN hién hanh + Thué TNDN hoén lai 0
phai ndp (20% /loi nhuan chiu thué)
3| Loi nhuan sau thué 486.754.665

Loi nhudn sau thué nam 2018 la: 486.754.665 dong. Do sb 16 liy ké dén
31/12/2017 1a: 378.616.390 ddng nén khoan 13i nam 2018 ding dé bu 16 cho nam 2017.

Vi vdly, loi nhudn chua phan phdi con lai dén nim 2018 la: 108.138.275 dong.

Do phén loi nhun khdng cao nén s& dé cong don vao cac nim sau phan phéi.

4. Cong tac dau tur

Can cur quyet dinh sb 38B/QD-DLTD ngay 31/8/2017 cua HDQT Cong ty da phé
duyét dleu chinh tong mitc dau tw phan chi phi xdy dung céc cong trinh cai tao sira chira
nang cap hé¢ thong khach san, nha hang, kho bai cua Cong ty la: 37.956.901.335 dong.
Vay tong mic dau tu diéu chinh dd dugc phé duyét va bao gdm ca trang thiét bj la:
41.708.353.335 dong (Bon muoi mot ty bay trdm 1é tam triéu ba trdm ndm muoi ba ngan
ba tram ba mueoi lim dong).

a. So'bd tinh hinh trién khai thuc hién dy én

- Cac du an duoc trién khai theo dung cac quy dinh ctia nha nude vé xay dung co
ban, quy ché hoat dong cua Cong ty C6 phan chh vu Du lich Thu Buc va chi dao cta
Hoi dong quan tri.

- Cong ty da ky két hop ddng voi Cong ty Kiém toan Phuong Nam vé viée kiém
todn quyét toan cac cong tac dau tu xay dung cac cong trinh. Trong nim 2018 di hoan tt
kiém toan cac cong trinh: Nha hang Nem Thu Due, Khach san Ngbi sao 39, Khach san
126. Dy kién dén cudi thang 4/2019 s hoan tat cong téc kiém toan cac cong trinh: Khach
san 177, Khach san 176 va CLB Strc khoe 179.



- Trong nam 2018, Cong ty di trién khai va hoan thanh cong tac sira chira, dua

vao hoat dong céac co so:

+ Khach san 39: Khoi cong ngay 22/8/2017 dua vao kinh doanh 09/01/2018. Da
hoan thanh bdo céo kiém toan quyét todn cong trinh vao ngay 05/9/2018 voi gia tri kiém
toan cho cong trinh 1a: 2.461.524.537 dong.

+ Khach san 126: Khoi cong ngay 04/8/2017 dua vao kinh doanh 23/02/2018. Da
hoan thanh béo cao kiém toan quyet toan cong trinh vao ngay 24/9/2018 voéi gia tri kiém
toan cho cong trinh 1a 4.567.805.493 dong.

+ Khach san 177: Khoi cong ngay 05/8/2017 dua vao kinh doanh 29/12/2017. ba
hoan thanh bao c4o kiém toan quyét toan cong trinh vao ngay 31/12/2018 voi gia tri kiém
toan cho cong trinh 12 9.554.993.850 ddng.

+ Khach san 176: Khoi cong ngay 28/11/2017 dua vao kinh doanh théng 4/2018.
Dang hoan thién hd so thanh quyét toan cho du 4n, du kién hoan tit bao cdo kiém todn
quyét toan cong trinh trong thang 4/2019.

+ CLB Strc khée 179: Khoi cong ngay 21/12/2017 hoan thanh thang 5/2018. Pang
hoan thién hd so thanh quyét toan cho du 4n, du kién hoan tit bao co kiém toan quyét
toan cong trinh trong thang 4/2019.

- Téng mirc dau tu da thuc hién tinh dén cudi nam 2018:

Don vi tinh: 1.000 dong

Tong mirc
theo ho so
thiét ké diéu

Tong mirc dau

Téng mirc da

Khach san 177

Cong trinh PVT | chinh b6 sung | tw theo hd so thanh toin
cac du 4n quyét todn cho cac du an
(theo QP sb
38/QD-DLTD)
(1) (2) 3) ) 5
Chi phi dau tw xiy dung
Cai tao sira chita nang cap .
; G6i | 3.226.181.012 | 2.461.524. 453.272.

Rhich san Nafi a0 6i 2.461.524.537 | 2.453.272.187
Caitaosuachlandngcap | ;o | 5337501 178 | 4.567.805.493 | 4.565.098.749
Khach san 126
Cai tao stra chita nang ca .

artaosua chuanang ¢ap |- a0 110.135.300.059 | 9.554.993.850 | 8.880.759.895

Cai tao stra chita nang cip
CLB Stic khoe 179

Goi

6.477.187.000

6.477.187.000

5.997.399.015




Tong mirc
theo ho so
thiét ké diéu Tong mire diu Tong mire da
Céng trinh DVT | chinh b6 sung | tw theo hdso' | thanh to4n
cic du 4n quyét toan cho cac du 4n
(theo QD sb
38/QD-DLTD)
ey (2) 3) 4) (%)
Cai tao sira chita nang cap
Nha hang Nem Thu Dire Goi | 420.587.000 |  388.856.846 |  386.639.646
Cai tao stra chira nang cap
Khéch san 204 Goi | 1.751.916.171 0 0
Cai tao sira chita nang cap
Khéch san 176 Goi | 4.108.494.730 | 3.522.379.149 | 3.172.088.194
Cai tao sua chita ndng cap Géi 2309.834.910 0 0
Khach san 174 T :
Cai tao sira chita nang cap Géi 3.225.101.275 0 0
MB 24 Khéng Tu e
Cai tao stra chita nang cip Géi 4.097.900.000 0 0
Kho Bai Linh Trung e
Téng mire diu tw Goi | 41.090.003.335 | 26.972.746.875 | 25.455.257.686

b. Ké hoach duw kién trong nam 2019

- Trong nim 2019, Ban Giam Ddc cong ty s& xdy dung va Cai tao - stra chira -
nang cip cac co sd con lai dé hoan tat giai doan dau tu trong quy 111/2019:

+ Kho bdi Linh Trung: Pa hoan tit hd so thiét ké, xin phép PCCC va dang trong
qué trinh xin phép xay dung. Du kién hoan thanh céng tac xdy dung va dua vao kinh
doanh trong thang 7/2019. . '

+ Mit bing 24 Khong Tu: Pa ky két hop ddng lam vin phong cho thué va bén
thué s€ tu chiu chi phi déu tu.

+ Khach san 174: Pang hoan thién hd so thiét ké dé trién khai cai tao stra chira
nang cap va hoan thién trong thang 6/2019.

+ Khéch san 204: Dang lap phuong 4n cai tao stra chita nang cip va hoan tit cong
tac xay dung dua vao st dung trong thang 7/2019.



5. Tinh hinh diu tw ra ngoai doanh nghiép

Téng dau tu gop von vao don vi khdc dén ngay 31/12/2018 la: 4.733.593.120
ddng. Bao gém 2 don vi la Cong ty C6 phan Toyota Pong Sai Gon va Cong ty C6 phan
Sai Gon- Séng Cau. Cu thé nhu sau:

a. Khoan diu tw vao Cong ty C6 phin Toyota Dong Sai Gon: 4.365.052.420 ddng.

Cong ty C6 phan Toyota Péng Sai Gon c6 vén didu 1¢ 1a: 108.500.000.000 dong;
gidy chimg nhén dang ky kinh doanh s6 0303091197 ngay 16/8/2017 do S& K& hoach va
Pau tu TP.HCM cap. Nganh nghé kinh doanh chinh: Mua bén xe 6 t& cac loai va phu
ting xe, stra chita bao hanh, bao tri cac loai xe 6 t6 ....(s6 liéu gan nhat).

~ Chi tiét von dau tu cic ‘ycc*) dong: Don vi tinh: 1.000 déng
STT Tén co dong Taingay 31/12/2018 | Ty 1€ %
1 | Cong ty Cd phan Dich vu Tong hop Sai Gon 32.878.200 .30.30 %
2 | Congty CH phﬁn Dich vu Du lich Thu Buc 2.321.680 2.14 %
3- | Céac cb dong khac 73.300.120 67.56%
Tong cong: 108.500.000 100%

Theo bao cdo quyét toan nam 2018 cua Cong ty C6 phan Toyota Dong Sai Gon,
loi nhuan sau thué nam 2018 la: 42.650.718.496 dong. Trong nam 2018 cong ty da nhan
du 6 tirc con lai ctia nam 2017 1a: 72.630.000 dong va da nhan tam tmg 10% c6 tirc nim
2018 s6 tién la: 232.168.000 dong. ,

Pén thoi diém hién tai, Cong ty C6 phin Toyota Doéng Sai Gon chua DPai hoi dong
6 dong.

b. Khoan diu tw vao Cong ty C6 phin Sai Gon - Séng Ciu la: 368.540.700 dong

Cong ty C6 phan Sai Gon - Séng Cau c6 von didu 1¢ 1a: 3.300.000.000 ddng; gidy
chtmg nhan dang ky kinh doanh sé 4400349321 ngay 02/11/2016 do S& Ké hoach va
Dau tu tinh Phu Yén cép. Nganh nghé kinh doanh chinh: Kinh doanh nha hang, khach
san....(sd liéu gén nhét).

Chi tiét von déu tur cac cb dong: Don vi tinh: 1000 dong

STT Tén c6 dong Taingay 31/12/2018 | Ty lg¢ %

Tdng Céng ty Du lich Sai Gon - Cty TNHH

) 0,
MTYV Dich vu L hanh Saigontourist 1 Asa000 ek

2 | Coéng ty cb phan Sai Gon Phu Yén 495.000 15%
3 | Congty LD YASAKA Sai Gon Nha Trang 660.000 20%
4 | Céng ty CPDV Du lich Thu Dirc 330.000 10%
5 | Céngty TM DV Du lich Tan Binh 330.000 10%

Téng cong: 3.300.000 | 100%

<\



Theo bao cdo Quyét toan ndm 2018 cua Cong ty C6 phan Sai Gon - Séng Céu 16
la: 163.284.805 dong, vi vy nam 2018 Cong ty Co phan Sai Gon - S6ng Cau khong chia

¢0 tuec.

PHAN II: PHUONG HUONG NHIEM VU NAM 2019

1. Nhan dinh tinh hinh
1.1. Thuin lgi

- Cong ty dt manh vé ngudn tai chinh dé dau tu ning cip cac dia diém kinh

doanh.

- Khach san Ngbéi Sao 39, Khach san 177, Khach san 126, CLB Stc khoe 179 da
dugc dau tu hoan chinh di vao hoat dong.
- Théng qua céc trang quang cdo, ban hang qua mang...hinh anh céng ty da duoc

cap nhat kip thoi. Luong khach dat phong qua webstie, booking online..

. ngay mot tang.

- Sau khi dau tu hoan thién cac cum khéch san, dich vu massage, phong gym, hd
boi... dd nang tong s6 lugng phong ciing nhu cac dich vu cdng thém, tao diéu kién dén
nhitng doan khach véi s6 luong trén 100 nguoi.

1.2. Kh6 khin

- Thu Buc la quan cua ngd phia Dong cua TP. Hb Chi Minh, it tiém nang vé du
lich. luong khach doan gan nhu khéng c6. Luong khach dén luu tra tai cac khach san
chua cao, doi tuong khach chu yéu van la chuyén gia tir cac khu ché xuat, khu Céng nghé

cao va khach di cong tac.

- Khi hoan thanh viéc dau tu nang cép cac co s¢ dua vao hoat dong, chi phi hoat

dong cong ty cling ting lén rat nhiéu nhu: khau hao tai san, cong cu lao dong.

- Sy canh tranh véi cac don vi kinh doanh cuing nganh trong linh vuc khach san,
nha hang an ubng trén dia ban rat gay git.
- Cong trinh thi cong tuyén dudng metro lam anh hudng viée luu thong, can tro su
di lai cua khach dén cac co s& kinh doanh.
- Céc khach san nim rai rac, s6 lugng phong & mdi khach san phéan bb khong déu.
- Viéc str dung cac mat béng cta cbéng ty phai tuin thu theo muc dich st dung
dugc giao, diéu nay ciing gay nhiéu khé khin trong viéc tim kiém ddi tac va phuong thirc

kinh doanh.

- Cac thu tuc hanh chanh trong dau tu xay dung con qué phuc tap va chéng chéo.
2. Dy kién ké hoach kinh doanh nim 2019

Don vi tinh: 1.000 déng

) o ] TV 18 %

‘ am TH2018

T Doanh thu 28.933.000 | 23.570.794 | 29.550.000 | 12537%

éilzgavr;h thu ban hang va cung cdp | »¢ 13 000 | 19.475.872 | 26.050.000 |  733,76%
- Doanh thu hoat dfong tai chinh 0
e 2.020.000 | 4.094.922 | 3.500.000| 85.49%

IL. Lai gop (G.O.P) 890.000 | 3.101.209 | 6.170.000 | 198,97%

Khau hao 3.441.000 | 2.614.454| 3.970.000| 151.87%

~Tai trude ik 2551000  486.755| 2.200.000 | 452.67%
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3. Giai phap thuc hién

- Tap trung hoan thanh cac dy an dau tu 24 Khéng Ttt, 174 Nguyén Binh Khiém:;
tiép tuc diy manh hoat dong kinh doanh c4c khach san, CLB Suc khoe, nha hang...

- Tiép tuc nang cao chét luong san phém, dich vy, thai d6 phong cach phuc vu; co
ché do khuyén mai hap din, giam gia cho khéch hang thudong xuyén va lau dai.

- Phong K& hoach - Kinh doanh phdi hop cling quan 1y cac co s¢ dé ting cudng
cong tac tiép thi, déi ngoai, thiét 1ap quan hé véi cac khach hang tiém ning tai cac don vi,
cbng ty ¢6 vin phong ¢ Khu Coéng nghé cao, khu ché xuat; cac truong dai hoc, cao ding
trén dia ban quin Tha Purc, quan 9, khu cong nghiép... tim khach hang méi va thong qua
cac trang mang, website, brochure... dé diy manh viéc quang ba cac san phém dich vu
hién c6, dong thoi khai thac dich vu ban hang trén mang cua cong ty.

- Giit vitng mdi quan hé va hop tac tot véi cac dbi tac khach hang than quen, ting
cudng tao méi lién két véi cac co so kinh doanh trong hé théng Saigontourist.

- Tiép tuc kiém soat chit ché cac chi phi, thuc hanh tiét kiém dién, nudc, nguyén
vat liéu v.v... ~

- Nang cao trinh d6 nghiép vu chuyén mon ctia doi ngli nhan vién thong qua céc

chuong trinh dao tao, huén luyén tai chd va hoc tip don vi ban trong hé théng; tang
cuong dao tao ngoai ngit tai chd.

- Ban lanh dao chii dong bing cac bién phap, chién luge phat trién cong ty cling
voi su doan két cua tap thé ngudi lao dong, ching t6i tin ring s& mang lai hiéu qua kinh
doanh cho cong ty trong thoi gian toi.

Noi nhin:

- HPQT, BKS, Ban TGD,
- C6 dong;

- Luu VT.




Bai viét lién quan

Thong bio Ve viéc cap nhat dia chi tru s& doanh nghiép

BCTC TOM TAT - 6T.2025

BCTC TOM TAT - QUY 11.2025

Nghi Quyét DHDCD thudng nién ndm 2025

Bién ban hop PHDCD thudng nién ndm 2025

Thong béo vé viéc tam hodin t6 chitc Pai hodi dong c6 dong thudng nién ndm 2025
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